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'R�DQ\�RI�WKHVH�FRPPLWWHH�PHPEHUV�KDYH�SRWHQWLDO�FRQIOLFWV�RI�LQWHUHVW"
1R
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3URMHFW�2YHUYLHZ

7HOO�XV�D�OLWWOH�DERXW�\RXU�SURMHFW��:KDW�DUH�WKH�PDLQ�REMHFWLYHV�RI�WKH�SURMHFW��DQG�ZKR�ZLOO�EHQHILW�IURP
LW"
2XU�REMHFWLYH�LV�WR�FDUU\�RXW�VHFRQG�WLPH��LQ�������5RWDU\�)DPLO\�+HDOWK�'D\V�3URJUDP�LQ�RQH�RI�WKH�SRRUHVW�,QGLDQ
6WDWH��0DGK\D�3UDGHVK��,Q�������ZH�KDG�ODXQFKHG�D�SLORW�SURJUDP�LQ�0DGK\D�3UDGHVK��7KH�UHVXOW�RI�ZKLFK�ZDV�H[FHOOHQW
WKXV��XVLQJ�WKH�NQRZOHGJH�JDLQHG�DQG�WKH�PRGHO�GHYHORSHG�ODVW�\HDU�L�H��������:H�KDYH�SODQQHG�WR�GR�LW�DJDLQ�LQ������
7KURXJK�WKH�SURJUDP�RXU�REMHFWLYH�LV�WR�VHUYH�DSSUR[LPDWHO\�������SDUWLFLSDQWV�

7KH�SURMHFW�REMHFWLYHV�DUH�

���7R�VHQVLWL]H��PRELOL]H�DQG�HQJDJH�WKH�FRPPXQLW\�WR�HQVXUH�VLJQLILFDQW�SDUWLFLSDWLRQ�LQ�WKH�KHDOWK�FDPSDLJQ�

���7R�PRELOL]H��HGXFDWH��WHVW�DQG�FRXQVHO�DSSUR[LPDWHO\�������RI�WKH�XQGHUVHUYHG�FLWL]HQV�LQ�WKH�FRPPXQLWLHV�WR�HQVXUH
SDUWLFLSDWLRQ�LQ�WKH�PXOWLSOH�IUHH�KHDOWK�VFUHHQV��LQFOXGLQJ�

s�+,9�FRXQVHOLQJ�DQG�WHVWLQJ

s�7XEHUFXORVLV�VFUHHQLQJ

s�0DODULD�VFUHHQLQJ

s�'HQJXH�IHYHU

s�%ORRG�SUHVVXUH

s�+HSDWLWLV�%�DQG�&

s�+\SHUWHQVLRQ

s�'LDEHWHV

s�&HUYLFDO�DQG�EUHDVW�FDQFHU

���7HVWLQJ��FRXQVHOLQJ��HGXFDWLRQ�DQG�VRPH�WUHDWPHQW�ZLOO�EH�SURYLGHG�DW����VLWHV�WR�EH�HVWDEOLVKHG�DW�DUHD�ORFDWLRQV
DFURVV�D�YDVW�UXUDO�UHJLRQ�LQ����GLVWULFWV�LQ�WKH�6WDWH�RI�0DGK\D�3UDGHVK��7KH�VLWH�ORFDWLRQV�DUH�VHOHFWHG�LQ�FRRUGLQDWLRQ
ZLWK�WKH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003��

���5HIHU�WKH�EHQHILFLDULHV�WKDW�WHVW�SRVLWLYH�WR�D�SULPDU\�KHDOWK�FHQWHU��RU�GLVWULFW�KRVSLWDO�IRU�IROORZ�XS�FDUH��VXSSRUW�DQG
WUHDWPHQW�

���7R�PRELOL]H��HGXFDWH�DQG�WUDLQ�DSSUR[LPDWHO\�����������5RWDU\�DQG�5RWDUDFW�YROXQWHHUV��WKH�IDPLO\�RI�5RWDU\�DQG
FRPPXQLW\�FLWL]HQV�LQ�5RWDU\�'LVWULFW������WR�VHOHFW�WKH�VLWHV��EXLOG�DQG�PDQDJH�WKH�VLWHV��YROXQWHHU�DW�HDFK�VLWH��DQG�ZRUN
LQ�SDUWQHUVKLS�ZLWK�WKH�'1+003��DORQJ�ZLWK�WKH�SULYDWH�KRVSLWDOV�DQG�RWKHU�ORFDO�SDUWQHU�RUJDQL]DWLRQV��7KH�WUDLQLQJ
DQG�SURMHFW�PDQDJHPHQW�WR�EH�GRQH�E\�5)+$�

���7R�FROOHFW�GDWD�DW�HDFK�VLWH�WR�YDOLGDWH�UHVXOWV��DQG�WR�SURYLGH�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�WKH�SURJUDP�WR�SURYH
LPSDFW�DQG�VXVWDLQDELOLW\�

,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKLV�SURJUDP�KDV�KXJH�LQ�NLQG�FRQWULEXWLRQV��LQFOXGLQJ�FRPSUHKHQVLYH�PHGLFDO�VXSSRUW�DQG
VXSSOLHV�IURP�QRQ�5RWDULDQ�FRQWULEXWRUV��LQFOXGLQJ�SDUWQHUV�RI�WKH�8�6��PLVVLRQ��WKH�,QGLDQ�KHDOWK�DXWKRULW\��DQG�SULYDWH
KRVSLWDOV��7KLV�KHDOWK�VXSSRUW�LQ�WKH�IRUP�RI�VHUYLFHV�RI�GRQDWHG�PHGLFDO�SHUVRQQHO��GRFWRUV��QXUVHV��ODE�WHFKV���WHVW�NLWV�
LPPXQL]DWLRQV��VRPH�PHGLFLQHV��DQG�DVVRFLDWHG�PHGLFDO�VXSSOLHV�LV�DQG�LQ�NLQG�FRQWULEXWLRQ�YDOXHG�DW�86'�������
PLOOLRQ���9DOXH�RI�DOO�LQ�NLQG�PHGLFDO�VHUYLFHV�LV�HVWLPDWHG�DW�86'��������SHU�SHUVRQ�IRU�DERXW��������EHQHILFLDULHV��7KLV
HVWLPDWH�LV�SURYLGHG�E\�WKH�&HQWHUV�IRU�'LVHDVH�&RQWURO��
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5RWDU\�)DPLO\�+HDOWK�'D\V�LV�D�SURJUDP�LQLWLDWHG�E\�ORFDO�5RWDULDQV�DQG�5RWDULDQV�IRU�)DPLO\�+HDOWK�	�$,'6
3UHYHQWLRQ��5)+$���D�5RWDULDQ�$FWLRQ�*URXS��7KH�SURMHFW�LV�VXSSRUWHG�E\�WKH�LQ�FRXQWU\�0LQLVWU\�RI�+HDOWK
�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003���ZKR�UHFHLYHV�WHFKQLFDO�DVVLVWDQFH�IURP�WKH
8�6��&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ��&'&���LWV�LQ�FRXQWU\�SDUWQHUV��DQG�ORFDO�0LQLVWULHV�RI�+HDOWK�LQ
SDUWLFLSDWLQJ�FRPPXQLWLHV�RI�WKH�FRXQWU\��7KLV�SURJUDP�EHJDQ�LQ������LQ�$IULFDQ�FRXQWULHV��ZLWK�VLJQLILFDQW�IXQGLQJ�IURP
WKH�&RFD�&ROD�$IULFD�)RXQGDWLRQ�WR�FRPSOHPHQW�WKH�IXQGLQJ�IURP�WKH�5RWDU\�*OREDO�*UDQW��DQG�ZDV�YHU\�VXFFHVVIXO�
7KH�JRDO�LV�WR�H[SDQG�WKLV�VXFFHVV�E\�FRQWLQXLQJ�D�VXFFHVVIXO�SURJUDP�LQ�WKH�,QGLD�VWDWH�RI�0DGK\D�3UDGHVK�WKURXJK�WKH
5RWDU\�*OREDO�*UDQW�SURFHVV�

:KR�ZLOO�EHQHILW�IURP�WKLV�JOREDO�JUDQW"�3URYLGH�WKH�HVWLPDWHG�QXPEHU�RI�GLUHFW�EHQHILFLDULHV�

$ERXW��������XQGHUVHUYHG�PHQ��ZRPHQ�DQG�FKLOGUHQ�ZLOO�EH�WKH�EHQHILFLDULHV�DW�WKH�UXUDO�DQG�VHPL�XUEDQ�DUHDV�RI
0DGK\D�3UDGHVK��,QGLD��7KH�FRPSUHKHQVLYH�VFUHHQLQJV��WUHDWPHQWV�DQG�UHIHUUDOV�PRWLYDWH�HYHU\RQH�LQ�WKH�IDPLO\�WR
DWWHQG��WKHUHE\�LQFUHDVLQJ�WKH�QXPEHU�UHDFKHG�IRU�WHVWLQJ��FRXQVHOLQJ��DQG�LPPXQL]DWLRQV�IRU�WKH�FKLOGUHQ�

,Q�DGGLWLRQ��WKH�JUDQW�ZLOO�WUDLQ���������5RWDU\�DQG�5RWDUDFW�YROXQWHHUV��IDPLO\�RI�5RWDU\�PHPEHUV��DQG�FRPPXQLW\
FLWL]HQV�LQ�5RWDU\�'LVWULFW������WR�VHOHFW�WKH�VLWHV��EXLOG�DQG�PDQDJH�WKH�VLWHV��YROXQWHHU�DW�WKH�VLWHV��DQG�ZRUN�ZLWK�WKH
'1+003�DORQJVLGH�WKH�SULYDWH�KRVSLWDO�DQG�ORFDO�SDUWQHU�RUJDQL]DWLRQV��7KLV�RXWFRPH�SURYLGHV�D�VXVWDLQDEOH�YROXQWHHU
IRUFH�IRU�RQJRLQJ�VXVWDLQDELOLW\�QRW�RQO\�LQ�GLVWULFW�������EXW�DOVR�RWKHU�'LVWULFWV�LQ�,QGLD�

 
$UHDV�RI�)RFXV

:KLFK�DUHD�RI�IRFXV�ZLOO�WKLV�SURMHFW�VXSSRUW"
'LVHDVH�SUHYHQWLRQ�DQG�WUHDWPHQW

 
0HDVXULQJ�6XFFHVV

Disease prevention and treatment

:KLFK�JRDOV�ZLOO�\RXU�DFWLYLW\�VXSSRUW"
,PSURYLQJ�WKH�FDSDFLW\�RI�ORFDO�KHDOWK�FDUH�SURIHVVLRQDOV�3URPRWLQJ�GLVHDVH�SUHYHQWLRQ�SURJUDPV��ZLWK�WKH�JRDO
RI�OLPLWLQJ�WKH�VSUHDG�RI�FRPPXQLFDEOH�GLVHDVHV�DQG�UHGXFLQJ�WKH�LQFLGHQFHV�RI�DQG�FRPSOLFDWLRQV�IURP�QRQ�
FRPPXQLFDEOH�GLVHDVHV�(QKDQFLQJ�WKH�KHDOWK�LQIUDVWUXFWXUH�RI�ORFDO�FRPPXQLWLHV�(GXFDWLQJ�DQG�PRELOL]LQJ
FRPPXQLWLHV�WR�KHOS�SUHYHQW�WKH�VSUHDG�RI�PDMRU�GLVHDVHV�3UHYHQWLQJ�SK\VLFDO�GLVDELOLW\�UHVXOWLQJ�IURP�GLVHDVH�RU
LQMXU\
 
+RZ�ZLOO�\RX�PHDVXUH�\RXU�SURMHFW
V�LPSDFW"

0HDVXUH &ROOHFWLRQ�0HWKRG )UHTXHQF\ %HQHILFLDULHV

1XPEHU�RI�UHFLSLHQWV�RI�GLVHDVH�SUHYHQWLRQ
LQWHUYHQWLRQ

6XUYH\V�TXHVWLRQQDLUHV (YHU\�\HDU �����

'R�\RX�NQRZ�ZKR�ZLOO�FROOHFW�LQIRUPDWLRQ�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ"
<HV

1DPH�RI�,QGLYLGXDO�RU�2UJDQL]DWLRQ
'U��6X\DVK�-KDZDU���3UHVWLJH�,QVWLWXWH�RI�0DQDJHPHQW�	�5HVHUDFK
3KRQH
�������������
(PDLO
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VX\XVKBMKDZDU#SLPULQGRUH�DF�LQ
$GGUHVV

%ULHIO\�H[SODLQ�ZK\�WKLV�SHUVRQ�RU�RUJDQL]DWLRQ�LV�TXDOLILHG�IRU�WKLV�WDVN�
0U��6X\DVK�-KDZDU�LV�D�DFWLQJ�DV�DQ�DVVLVWDQW�SURIHVVRU�RI�3UHVWLJH�,QVWLWXWH�RI�0DQDJHPHQW�DQG�5HVHUDFK�
,QGRUH��%HLQJ�SURIHVVRU�KH�GRHV�LPSDFW�VWXGLHV�ZLWK�WKH�VWXGHQWV�RI�WKH�FROOHJH��0RUH�RYHU�KH�KDV�GRQH�WKH
LPSDFW�VWXG\�RI�5$+$7�KHOG�LQ������LQ�'������

 
/RFDWLRQ�DQG�'DWHV

Humanitarian Project

:KHUH�ZLOO�\RXU�SURMHFW�WDNH�SODFH"
&LW\�RU�WRZQ
���VLWHV�DW�GLIIHUHQW�ORFDWLRQV�LQ�WKH����5HYHQXH�GLVWULFWV�RI�0DGK\D�3UDGHVK��,QGLD���7KH�&OXEV�DUH�
%KRSDO�+LOOV��%XUKDQSXU�(DVW�%KRSDO��6DJDU�,QGRUH�&LW\��,QGRUH�1RUWK��,QGRUH�6DQNDOS��,WDUVL�
.KDQGZD��.KDURJQH���'KDU�%KRM�FLW\���3HQFK�3DUDVLD��5DMJDUK��6DJDU�3KRHQL[��9LGLVKD�8MMDLQ�
5DWODP�&HQWUDO��$V�SUHYLRXVO\�VWDWHG��WKHVH�VLWHV�DUH�VHOHFWHG�LQ�SDUWQHUVKLS�ZLWK�WKH�0DGK\D
3UDGHVK�JRYHUQPHQW�

3URYLQFH
RU�VWDWH
0DGK\D
3UDGHVK

&RXQWU\
,QGLD
:KHQ�ZLOO�\RXU�SURMHFW�WDNH�SODFH"
�����������WR�����������

 
3DUWLFLSDQWV

 
Coopertating Organizations (Optional)

1DPH :HEVLWH /RFDWLRQ

:K\�GLG�\RX�FKRRVH�WR�SDUWQHU�ZLWK�WKLV�RUJDQL]DWLRQ�DQG�ZKDW�ZLOO�LWV�UROH�EH"

 
Partners (Optional)

/LVW�DQ\�RWKHU�SDUWQHUV�WKDW�ZLOO�SDUWLFLSDWH�LQ�WKLV�SURMHFW�
7KH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003���1*2V�DQG�&%2V�KDYH�KHOSHG
5RWDULDQV�LGHQWLI\�WKH�ORFDWLRQV�ZKHUH�WKH�KHDOWK�FDPS�VKRXOG�EH�KHOG��7KH�ORFDO�KHDOWK�VWDIIV�RI�WKHVH
RULJLQDWLRQV�ZHUH�LQYROYHG�LQ�WKH�VLWH�VHOHFWLRQ�DQG�WKH�HVWLPDWH�RI�WKH�WDUJHWV�WR�EH�VHUYHG��7KH\�ZLOO�EH�DFWLYHO\
GRQDWLQJ�WKHLU�VHUYLFHV�GXULQJ�WKH�FDPSDLJQ��7KH�5RWDU\�)DPLO\�+HDOWK�'D\V�SURJUDP�ZLOO�DXJPHQW�RQJRLQJ
1DWLRQDO�&RXQWU\�2SHUDWLRQDO�3ODQV��&23��LPPXQL]DWLRQ�SURJUDPV��VXFK�DV�SROLR�DQG�PHDVOHV��DV�ZHOO�DV
LPSRUWDQW�KHDOWK�VFUHHQV��7KLV�H[HUFLVH�ZLOO�DXJPHQW�RQJRLQJ�1DWLRQDO�+,9�$,'6�DQG�7%�SURJUDPV�7KH
'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003��ZLOO�SHUPLW�5RWDU\�WR�XVH�WKHLU
UHVRXUFHV�VXSSOLHV�IURP�WKHLU�VWRFN��DQG�WKH\�ZLOO�GHSOR\�GRFWRUV��QXUVHV�DQG�WHFKQLFDO�SHUVRQQHO�WR�WKH�KHDOWK
VLWHV��5RWDU\�ZLOO�SURYLGH�EDVLF�KRXVLQJ�DQG�IRRG�IRU�WKH�GRFWRUV�FRPLQJ�WR�VXSSRUW�WKLV�KHDOWK�FDPSDLJQ��/RFDO
1*2V�SURYLGH�WUDLQLQJ�DQG�HGXFDWLRQDO�PDWHULDOV��0DMRU�PHGLD�KRXVHV�DQG�VRPH�FRPPXQLW\�QHZVSDSHUV�ZLOO
SURYLGH�SUR�ERQR�VXSSRUW�EHFDXVH�RI�5RWDU\pV�LQYROYHPHQW�DQG�UHTXHVW��'LVFRXQWHG�UDWHV�RI�SULQW�PDWHULDOV�DQG
VXSSOLHV�ZLOO�EH�SURYLGHG�E\�ORFDO�FRPSDQLHV�
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Volunteer Travelers (Optional)

1R� 1DPH (PDLO

'HVFULEH�WKLV�SHUVRQ
V�UROH�LQ�WKH�SURMHFW�

 
+RVW�VSRQVRU�FRQILUPDWLRQ�RI�YROXQWHHU�WUDYHOHUV

  
 
Rotarian Participants

'HVFULEH�WKH�UROH�WKDW�KRVW�URWDULDQV�ZLOO�KDYH�LQ�WKLV�SURMHFW�
���7KH�5RWDU\�'LVWULFW�������LQ�SDUWQHUVKLS�ZLWK�WKH�5)+'�6WHHULQJ�&RPPLWWHH��ZLOO�EH�UHVSRQVLEOH�IRU�WKH
RYHUVLJKW�RI�WKH�SURMHFW��7KH\�ZLOO�HVWDEOLVK�DQG�PDLQWDLQ�D�VHSDUDWH�FKHFNLQJ�DFFRXQW�WKDW�ZLOO�PDQDJH�WKH
IXQGV�IURP�75)��7KH\�ZLOO�GLVEXUVH�SD\PHQW�WR�YHQGRUV�HQVXULQJ�SURSHU�GRFXPHQWDWLRQ��7KH\�ZLOO�HVWDEOLVK
DQ�DFFRXQWLQJ�UHSRUW�WKDW�ZLOO�EH�VKDUHG�ZLWK�WKH�,QWHUQDWLRQDO�5RWDU\�&OXE�IRU�FRQWLQXLW\��FUHDWH�LQWHULP�DQG
ILQDO�UHSRUWV�WR�WKH�,QWHUQDWLRQDO�5RWDU\�FOXE�DQG�75)�

���5RWDULDQV�ZLOO�PRELOL]H�DQG�VWDII�WKH����VLWHV�

���(QJDJH�PRELOL]H�FRPPXQLW\�JURXSV�DQG�PHGLFDO�SHUVRQQHO�DQG�JRYHUQPHQW�SDUWQHU

���'LVWULEXWH�PDWHULDOV�DQG�HTXLSPHQW�WR�UHSUHVHQWDWLYHV�DW�HDFK�VLWH

���)XOILOO�WKHLU�UROH��DV�SUHYLRXVO\�GHVFULEHG��GXULQJ�WKH�KHDOWK�HYHQW

���'LVWULEXWH�W�VKLUWV�WR�5RWDU\�YROXQWHHUV

���3DUWLFLSDWH�LQ�QHLJKERUKRRG�DQG�PHJDSKRQH�DGYHUWLVLQJ

���$VVLVW�ZLWK�UHJLVWUDWLRQ

���+DQG�RXW�UHIUHVKPHQWV�WR�SDUWQHUV��DQG�SRVVLEO\�WR�EHQHILFLDULHV

����,QWHUYLHZ�EHQHILFLDULHV�ZDLWLQJ�LQ�OLQH�WR�HVWDEOLVK�WKHLU�IXWXUH�SDUWLFLSDWLRQ�LQ�WKH����GD\�LPSDFW�VWXG\

����6XSSRUW�WKH�6LWH�&KDPSLRQ�DQG�PDNH�FHUWDLQ�WKDW�WKH�GDWD�LV�EHLQJ�FROOHFWHG�DQG�FROODWHG�DW�WKH�HQG�RI
HDFK�GD\

����,QLWLDWH�DQG�FRRUGLQDWH�SUHVV�FRYHUDJH

����3URYLGH�WUDQVSRUWDWLRQ�DQG�RWKHU�ORJLVWLFV�IRU�DOO�SHUVRQQHO

����$VVLVW�ZLWK�WKH����GD\�LPSDFW�VWXG\�

'HVFULEH�WKH�UROH�WKDW�LQWHUQDWLRQDO�5RWDULDQV�ZLOO�KDYH�LQ�WKLV�SURMHFW�
$VVLVW�LQ�IXQG�UDLVLQJ�DFWLYLWLHV�WR�PHHW�WKH�EXGJHW�UHTXLUHPHQWV��ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�WKH�+RVW�'LVWULFW
WR�REWDLQ�IXQGV��SUHSDUH�WKH�*OREDO�*UDQW�$SSOLFDWLRQ�LQ�WDQGHP�ZLWK�WKH�+RVW�&OXE�DQG�0DGK\D�3UDGHVK
�5,'�������6WHHULQJ�&RPPLWWHH��2QJRLQJ�FRPPXQLFDWLRQ�ZLWK�WKH�KRVW�GLVWULFW�DQG�6WHHULQJ�&RPPLWWHH
GXULQJ�WKH�SURJUDP�LPSOHPHQWDWLRQ�WR�JDWKHU�LQIRUPDWLRQ��SKRWRV�DQG�GRFXPHQWDWLRQ�IRU�WKH�'LVWULFWV�DQG
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&OXEV�SXEOLFLW\�XVH��)DFHERRN�SDJHV�DQG�:KDWVDSS�DUH�JRRG�FRPPXQLFDWLRQ�YHKLFOHV�PRVW�DFFHVVLEOH�WR�DOO
SDUWLHV��5HYLHZ�WKH�TXDUWHUO\�DQG�ILQDO�UHSRUW�DQG�GRFXPHQWHG�UHVXOWV�IURP�WKH�+RVW�&OXE�'LVWULFW�DQG�5)+'
6WHHULQJ�&RPPLWWHH��6LJQ�RII�RQ�WKH�75)�ILQDO�UHSRUW�

 
%XGJHW

:KDW�ORFDO�FXUUHQF\�DUH�\RX�XVLQJ�LQ�\RXU�SURMHFW
V�EXGJHW"
7KH�FXUUHQF\�\RX�VHOHFW�VKRXOG�EH�ZKDW�\RX�XVH�IRU�D�PDMRULW\�RI�WKH�SURMHFW
V�H[SHQVHV�

/RFDO�&XUUHQF\ 8�6��GROODU��86'��H[FKDQJH�UDWH &XUUHQF\�6HW�2Q
,15 �� ����������

:KDW�LV�WKH�EXGJHW�IRU�WKLV�JUDQW"
/LVW�HDFK�LWHP�LQ�\RXU�SURMHFW
V�EXGJHW��5HPHPEHU�WKDW�WKH�SURMHFW
V�WRWDO�EXGJHW�PXVW�HTXDO�LWV�WRWDO�IXQGLQJ�
ZKLFK�ZLOO�EH�FDOFXODWHG�LQ�VWHS����(YHU\�JOREDO�JUDQW�LQFOXGHV�D�PDWFK�RI�DW�OHDVW���������IURP�7KH�5RWDU\
)RXQGDWLRQ
V�:RUOG�)XQG��3URMHFW�EXGJHWV��LQFOXGLQJ�WKH�:RUOG�)XQG�PDWFK��PXVW�EH�DW�OHDVW���������
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� &DWHJRU\ 'HVFULSWLRQ 6XSSOLHU &RVW�LQ
,15

&RVW�LQ
86'

� 7UDLQLQJ 7UDLQLQJ�([SHQVHV�RI�9ROXQWHHUV
�LQFOXGLQJ�5RWDULDQV�

7%' �������� ���

� 6XSSOLHV 3DWKRORJ\�H[SHQVHV 7%' ��������� �����

� 7UDYHO 9ROXQWHHUV��LQFOXGLQJ�GRFWRUV�DQG
SDUDPHGLFDO�VWDII��7UDYHOOLQJ

7%' ��������� ����

� $FFRPPRGDWLRQV )RRG�([SHQVHV��3DWLHQWV� 7%' ���������� �����

� (TXLSPHQW ,QIUDVWUXFWXUH��7HQW�&KDLU�PLNH��WDEOHV�
IDQ�HWF��

7%' ���������� �����

� 6XSSOLHV 0HGLFLQH�([SHQVHV 7%' ���������� �����

� 3XEOLFLW\ 3URPRWLRQDO�([SHQVHV��
+RDUGLQJ�%LOOERDUGV

7%' ��������� ����

� 3XEOLFLW\ 3URPRWLRQDO�([SHQVH���0HGLD 7%' ��������� ����

� 3XEOLFLW\ 3URPRWLRQDO�([SHQVH���%URFKXUH�
)O\HUV�DQG�3DPSKOHW

7%' �������� ����

�� 3XEOLFLW\ 3URPRWLRQDO�([SHQVHV�t�0LNLQJ 7%' ��������� ����

�� 3XEOLFLW\ 3URPRWLRQDO�([SHQVHV���0LVFHOODQHRXV
3ULQWLQJ

7%' �������� ���

�� 3HUVRQQHO 6HFXULW\ 7%' ��������� ����

�� 3HUVRQQHO 6RIWZDUH�'HYHORSPHQW 7%' �������� ���

�� 6XSSOLHV 7�VKLUWV�IRU�YROXQWHHUV 7%' ��������� ����

�� 3HUVRQQHO :DJHV 7%' ����� ���

�� 3URMHFW�PDQDJHPHQW 3URMHFW�'HVLJQ�DQG�0DQDJHPHQW 5)+$ ��������� ����

�� 0RQLWRULQJ�HYDOXDWLRQ 6WHHULQJ�&RPPLWWHH�0RQLWRULQJ
3URMHFW�([SHQVH

7%$ ��������� ����

�

7RWDO
EXGJHW�

������� �����
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)XQGLQJ

7HOO�XV�DERXW�WKH�IXQGLQJ�\RX
YH�VHFXUHG�IRU�\RXU�SURMHFW��:H
OO�XVH�WKH�LQIRUPDWLRQ�\RX�HQWHU�KHUH�WR
FDOFXODWH�\RXU�PD[LPXP�SRVVLEOH�IXQGLQJ�PDWFK�IURP�WKH�:RUOG�)XQG�

� 6RXUFH 'HWDLOV $PRXQW��86'� 6XSSRUW
 7RWDO

� 'LVWULFW�'HVLJQDWHG�)XQG��'')� ���� �������� ���� ��������

� 'LVWULFW�'HVLJQDWHG�)XQG��'')� ���� ��������� ���� ���������

� &DVK�IURP�GLVWULFW ���� ��������� ������ ���������


:KHQHYHU�FDVK�LV�FRQWULEXWHG�WR�WKH�)RXQGDWLRQ�WR�KHOS�IXQG�D�JOREDO�JUDQW�SURMHFW��DQ�DGGLWLRQDO���SHUFHQW
LV�DSSOLHG�WR�KHOS�FRYHU�WKH�FRVW�RI�SURFHVVLQJ�WKHVH�IXQGV��&OXEV�DQG�GLVWULFWV�FDQ�UHFHLYH�3DXO�+DUULV�)HOORZ
UHFRJQLWLRQ�SRLQWV�IRU�WKH�DGGLWLRQDO�H[SHQVH�

+RZ�PXFK�:RUOG�)XQG�PRQH\�ZRXOG�\RX�OLNH�WR�XVH�RQ�WKLV�SURMHFW"
<RX�PD\�UHTXHVW�XS�WR�����������86'�IURP�WKH�:RUOG�)XQG� �����

Funding Summary
'')�FRQWULEXWLRQV� ���������
&DVK�FRQWULEXWLRQV� ���������

)LQDQFLQJ�VXEWRWDO��PDWFKHG�FRQWULEXWLRQV���:RUOG�)XQG�� ���������

7RWDO�IXQGLQJ� ���������

7RWDO�EXGJHW� ���������

 
6XVWDLQDELOLW\

Humanitarian Projects

3URMHFW�SODQQLQJ
'HVFULEH�WKH�FRPPXQLW\�QHHGV�WKDW�\RXU�SURMHFW�ZLOO�DGGUHVV�
7KHUH�LV�D�KXJH�UXUDO�DQG�XUEDQ�JDS�LQ�WHUPV�RI�DYDLODELOLW\��DFFHVV��TXDOLW\��DQG�EUHDGWK�RI�VHUYLFHV��7KHUHIRUH�
WKH�LPSOHPHQWDWLRQ�RI�D�5RWDU\�)DPLO\�+HDOWK�'D\V�FDPSDLJQ�ZRXOG�SURYLGH�PDMRU�VXSSRUW�IRU�WKH�OLPLWHG
JRYHUQPHQW�KHDOWK�V\VWHP��:LWK�WUDLQHG�YROXQWHHUV��WKLV�VXSSRUW�LV�VXVWDLQDEOH��7KLV�FRPSUHKHQVLYH�FDPSDLJQ
SURYLGHV�WKH�IROORZLQJ�KHDOWK�VFUHHQV��

s�+,9�FRXQVHOLQJ�DQG�WHVWLQJ

s�7XEHUFXORVLV�VFUHHQLQJ

s�0DODULD�VFUHHQLQJ

s�'HQJXH�IHYHU

s�%ORRG�SUHVVXUH

s�+HSDWLWLV�%�DQG�&
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s�+\SHUWHQVLRQ

s�'LDEHWHV

s�&HUYLFDO�DQG�EUHDVW�FDQFHU

7KH�5RWDULDQV�ZLOO�LPSRUW�GRFWRUV��QXUVHV�DQG�RWKHU�PHGLFDO�VXSSRUW�SHRSOH�IURP�JRYHUQPHQW�FOLQLFV�DQG
SULYDWH�KRVSLWDOV�WR�WKH�VWUDWHJLFDOO\�GHWHUPLQHG�VLWH�ORFDWLRQV��%HFDXVH�WKH�6WDWH�RI�0DGK\D�3UDGHVK�LV�VR
ODUJH�DQG�UXUDO�LQ�QDWXUH��WKH�EHQHILFLDULHV�JHQHUDOO\�KDYH�WR�ZDON�VHYHUDO�PLOHV�LQ�RUGHU�WR�JHW�WR�D�VLWH�
%HFDXVH�RI�WKHLU�DUGXRXV�DQG�ORQJ�MRXUQH\��ZLWK�FKLOGUHQ��WKH\�DUH�SURYLGHG�VRPH�QXWULWLRQDO�VXSSRUW�XSRQ
DUULYDO�DW�WKH�VLWH��0DGK\D�3UDGHVK�KDV�WKH�KLJKHVW�UDWH�RI�PDOQXWULWLRQ�LQ�FKLOGUHQ�LQ�,QGLD��7KH�SURPLVH�RI�D
OLWWOH�IRRG�ZLOO�HQFRXUDJH�WKHP�WR�PDNH�WKH�ORQJ�MRXUQH\��DQG�RQFH�WKHUH��WKH\�ZLOO�JUHDW�JDLQ�KHDOWK�VXSSRUW�DV
GHVFULEHG�KHUHLQ��7KLV�KHDOWK�VXSSRUW�LQ�WKH�IRUP�RI�VHUYLFHV�RI�GRQDWHG�PHGLFDO�SHUVRQQHO��GRFWRUV��QXUVHV�
ODE�WHFKV���WHVW�NLWV��LPPXQL]DWLRQV��VRPH�PHGLFLQHV��DQG�DVVRFLDWHG�PHGLFDO�VXSSOLHV�LV�DQG�LQ�NLQG
FRQWULEXWLRQ�YDOXHG�DW�86'�������PLOOLRQ���9DOXH�RI�DOO�LQ�NLQG�VHUYLFHV�LV�HVWLPDWHG�DW�86'��������SHU�SHUVRQ
IRU�DERXW��������EHQHILFLDULHV��7KLV�HVWLPDWH�LV�SURYLGHG�E\�WKH�&HQWHUV�IRU�'LVHDVH�&RQWURO��$�IHZ�NH\
PHGLFLQHV�WKDW�DUH�QRW�SURYLGHG�E\�WKH�JRYHUQPHQW�KDYH�WR�EH�SXUFKDVHG�ZKLFK�LV�LQ�WKLV�EXGJHW�DW�����������

7KLV�LV�D�IDPLO\�KHDOWK�FDPSDLJQ�DQG�LV�DGYHUWLVHG�DV�VXFK��2IIHULQJ�DV�PDQ\�KHDOWK�VHUYLFHV�DV�SRVVLEOH�GXULQJ
WKLV�FDPSDLJQ�PRWLYDWHV�HYHU\RQH�LQ�WKH�IDPLO\�WR�DWWHQG�DQG�EH�VFUHHQHG��WKHUHE\�LQFUHDVLQJ�WKH�QXPEHU�RI
SHRSOH�ZKR�DUH�VFUHHQHG�IRU�ERWK�LQIHFWLRXV�DQG�QRQ�FRPPXQLFDEOH�GLVHDVH��:KHQ�SHRSOH�EHFRPH�HGXFDWHG
DERXW�YDULRXV�GLVHDVHV��DQG�WKH\�OHDUQ�WKHLU�KHDOWK�VWDWXV��WKH\�EHFRPH�HPSRZHUHG�WR�WDNH�FDUH�RI�WKHPVHOYHV
DQG�JHW�ZHOO�WKURXJK�IXUWKHU�WUHDWPHQW�DQG�PHGLFDO�VXSSRUW��$FFRUGLQJ�WR�WKH�&'&�,QGLD��WKHUH�DUH�SULPDU\
KHDOWK�FHQWHUV�RU�GLVWULFW�KRVSLWDOV�WKDW�EHQHILFLDULHV�FDQ�EH�DGYLVHG�DERXW�DQG�FDQ�JR�WR�IRU�IROORZ�XS�FDUH�
7KH\�ZLOO�EH�JLYHQ�D�VSHFLILF�FOLQLF�FORVHVW�WR�WKHLU�KRPH��6RPH�RI�WKHP�ZLOO�EH�WUHDWHG�RQ�VLWH�EDVHG�XSRQ�WKH
KHDOWK�LVVXH��5RWDU\�)DPLO\�+HDOWK�'D\V�SURJUDPV�SURYLGH�KHDOWK�HGXFDWLRQ�DV�ZHOO�DV�WUHDWPHQW�WR�SHRSOH
ZKR�RWKHUZLVH�ZRXOG�IDOO�WKURXJK�WKH�FUDFNV�RI�VRFLHW\��,QLWLDO�HGXFDWLRQ�SURYLGH�WKH�SDWKZD\�WR�RQJRLQJ
LQGLYLGXDO�VXVWDLQDELOLW\�

+RZ�GLG�\RXU�SURMHFW�WHDP�LGHQWLI\�WKHVH�QHHGV"
7KH�&KULVWLDQ�0HGLFDO�$VVRFLDWLRQ�RI�,QGLD��LQ�SDUWQHUVKLS�ZLWK�WKH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI
0DGK\D�3UDGHVK��'1+003��DQG�5RWDU\��DVVHVVHG�WKH�FRPPXQLW\�QHHGV�

,Q�DGGLWLRQ��5RWDU\�'LVWULFW������KDV�H[SHULHQFH�RI�PRUH�WKDQ���\HDUV�LQ�RUJDQL]LQJ�D�VLQJOH�VLWH�KHDOWK�FDPS
IRFXVHG�RQ�VXUJHULHV�DQG�WUHDWPHQW�DQG�FDUULHG�RXW�5RWDU\�)DPLO\�+HDOWK�'D\V�DW����VLWHV�LQ�������7KH�GLVWULFW
KDV�DOUHDG\�RUJDQL]HG�GLDJQRVLV�DQG�VXUJLFDO�FDPSV�DW�&KKLQGZDUD��-KDEXD��9LGLVKD���1HHPXFK���7KH�GLVWULFW
RIILFLDOV�KDG�FORVHO\�ZRUNHG�ZLWK�WKH�*RYHUQPHQW�RIILFLDOV�WR�LGHQWLI\�WKH�SDWLHQWV�DQG�SODQQLQJ�IRU�WKHLU
WUHDWPHQW��0DQ\�LQGLYLGXDOV�DQG�IDPLOLHV�GR�QRW�NQRZ�WKHLU�KHDOWK�VWDWXV�DQG�WKHUHIRUH�VXIIHU�DQG�GLH�IURP
0DODULD��7%��0HDVOHV��3ROLR��GLDEHWHV��K\SHUWHQVLRQ��H\H�GLVHDVHV��GHQWDO�GLVHDVHV�DQG�+,9�$,'6��7RJHWKHU
WKH\�LGHQWLILHG����GLVWULFWV�IRU�RUJDQL]LQJ�FDPSV�DW����VLWHV��DV�SUHYLRXVO\�QRWHG�

0DGK\D�3UDGHVK�VWDWH�LV�WKH�VL[WK�ODUJHVW�VWDWH�LQ�,QGLD��SRSXODWLRQ�ZLVH��ZLWK�D�GLYHUVH�PL[�RI�HWKQLF�JURXSV�
0DGK\D�3UDGHVK�LV�FDOOHG�WKH�WULEDO�VWDWH�RI�,QGLD�GXH�WR�LWV�KLJK�WULEDO�SRSXODWLRQ������RI�,QGLDpV�WRWDO�WULEDO
SRSXODWLRQ���,W�LV�RQH�RI�WKH�SRRUHVW����������OLYH�EHORZ�SRYHUW\�OLQH��DQG�OHVV�GHYHORSHG�VWDWHV�LQ�WKH�FRXQWU\
�+XPDQ�'HYHORSPHQW�,QGH[���03���������,QGLD����������7KRXJK�WKHUH�KDV�EHHQ�D�VLJQLILFDQW�LPSURYHPHQW
RYHU�WKH�\HDUV��SRRU�KHDOWK�V\VWHP��ODFN�RI�DFFHVV�WR�KHDOWK�FDUH��DQG�SRRU�VRFLR�HFRQRPLF�VLWXDWLRQ�OHDG�WR
SRRU�KHDOWK�RXWFRPHV�VXFK�DV�KLJK�OHYHOV�RI�PRUELGLW\�DQG�PRUWDOLW\�FRPSDUHG�WR�RWKHU�VWDWHV�DQG�QDWLRQDO
VFHQDULR�

7KLV�VWDWH�IDFHV�QRW�RQO\�WKH�GRXEOH�EXUGHQ�RI�FRPPXQLFDEOH�DQG�QRQ�FRPPXQLFDEOH�GLVHDVHV�EXW�DOVR�KDV
VHULRXV�VKRUWIDOOV�LQ�WKH�SURYLVLRQ�RI�SULPDU\��VHFRQGDU\�DQG�WHUWLDU\�OHYHO�FDUH��,Q�WHUPV�RI�PDWHUQDO�KHDOWK�
RQO\�������RI�SUHJQDQW�ZRPHQ�UHFHLYH�IXOO�DQWHQDWDO�FDUH��$1&��DQG�RQO\�������KDYH�LQVWLWXWLRQDO�GHOLYHULHV�
����RI�ZRPHQ�LQ�WKH�VWDWH�KDYH�VRPH�GHJUHH�RI�DQHPLD��7KH�SUHYDOHQFH�RI�UHSURGXFWLYH�KHDOWK�SUREOHPV�ZDV
DOVR�IRXQG�WR�EH�KLJK����RXW�RI����FXUUHQWO\�PDUULHG�ZRPHQ�UHSRUWHG�DW�OHDVW�RQH�UHSURGXFWLYH�KHDOWK
SUREOHP���7KHUH�LV�D�KXJH�JDS�LQ�PDWHUQDO�DQG�FKLOG�KHDOWK�VHUYLFHV�LQ�UXUDO�DUHDV��GXH�WR�SRRU�PDWHUQDO�DQG
FKLOG�KHDOWK�IDFLOLWLHV��$V�D�UHVXOW��WKLV�VWDWH�UHFRUGV�D�KLJKHU�005���������������
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&KLOG�KHDOWK�QHHGV�VSHFLDO�DWWHQWLRQ�DV�RQO\�����RI�FKLOGUHQ��������PRQWKV��DUH�IXOO\�LPPXQL]HG�������
VXIIHU�IURP�GLDUUKHD�DQG�������IURP�DFXWH�UHVSLUDWRU\�LQIHFWLRQV��0DGK\D�3UDGHVK�KDV�WKH�KLJKHVW�UDWH�RI
XQGHUQRXULVKHG�FKLOGUHQ�LQ�WKH�FRXQWU\��7KHUH�LV�D�KLJK�SURSRUWLRQ�RI�XQGHU���FKLOGUHQ�ZKR�DUH�VWXQWHG
�������ZDVWHG�������DQG�XQGHUZHLJKW���������7KH�NQRZOHGJH�DQG�DZDUHQHVV�OHYHO�RI�ZRPHQ�RQ�WKHVH�LVVXHV
LV�DOVR�YHU\�ORZ��$OO�WKHVH�JDSV�OHDG�WR�KLJKHU�FKLOG�PRUELGLW\�DQG�PRUWDOLW\�LQ�WKH�VWDWH���1HRQDWDO�PRUWDOLW\
UDWH������,05������XQGHU���PRUWDOLW\�������������%DVLF�VDQLWDWLRQ�DQG�VXVWDLQDEOH�DFFHVV�WR�VDIH�GULQNLQJ�DUH
DOVR�VHULRXV�LVVXHV�LQ�WKH�VWDWH��$URXQG������RI�UXUDO�KRXVHKROGV�GR�QRW�KDYH�DFFHVV�WR�DQ\�IRUP�RI�WRLOHWV��GXH
WR�SRRU�OHYHOV�RI�FRPPXQLW\�DZDUHQHVV�DQG�NQRZOHGJH�

&RPPXQLFDEOH�GLVHDVHV�VXFK�DV��0DODULD���������FDVHV��WK�KLJKHVW�LQ�WKH�FRXQWU\���7XEHUFXORVLV��������
FDVHV���+,9����������'HQJXH��������FDVHV���'LDUUKHD����������FDVHV���W\SKRLG����������FDVHV���YLUDO�KHSDWLWLV
��������FDVHV���SQHXPRQLD���������FDVHV��DUH�UHSRUWHG�KLJK�LQ�WKH�VWDWH��,Q�������DURXQG�����VZLQH�IOX��+�1��
FDVHV�����GHDWKV�������HQFHSKDOLWLV�FDVHV�����GHDWKV��DQG�����YLUDO�PHQLQJLWLV�FDVHV����GHDWKV��ZHUH�UHFRUGHG�
6LPLODUO\��QRQ�FRPPXQLFDEOH�GLVHDVHV��VXFK�DV�FRURQDU\�KHDUW�GLVHDVHV��GLDEHWHV��FKURQLF�UHVSLUDWRU\�GLVHDVHV�
FDQFHU�DUH�DOVR�WKH�ULVH�LQ�WKH�VWDWH���7KRXJK�WKH�EXUGHQ�RI�GLVHDVHV�LV�KLJK��DFFHVV�WR�KHDOWK�FDUH�LV�D�KXJH�JDS
LQ�WKH�VWDWH�GXH�WR�SRRU�VRFLR�HFRQRPLF�VLWXDWLRQ��ODFN�RI�KHDOWK�FDUH�IDFLOLWLHV��VKRUWDJH�RI�PDQSRZHU��FXOWXUDO
IDFWRUV��HWF�7KHUH�LV�D�KXJH�UXUDO�DQG�XUEDQ�JDS�LQ�WHUPV�RI�DYDLODELOLW\��DFFHVV��TXDOLW\�RI�VHUYLFHV�DQG�KHDOWK
RXWFRPH�LQ�WKH�VWDWH�

,Q�VXPPDU\��PDWHUQDO�KHDOWK�FDUH�VHUYLFHV�LQFOXGLQJ�DQWHQDWDO�FDUH��FKLOG�FDUH�FRYHULQJ�LPPXQL]DWLRQ�
QXWULWLRQDO�VXSSRUW��LPSURYHG�ZDWHU�DQG�VDQLWDWLRQ��KHDOWK�HGXFDWLRQ��VFUHHQLQJ�DQG�WUHDWPHQW�IRU
FRPPXQLFDEOH�DQG�QRQ�FRPPXQLFDEOH�GLVHDVHV�DUH�WKH�LPPHGLDWH�FRPPXQLW\�QHHGV�WR�EH�DGGUHVVHG�LQ�WKH
VWDWH�

+RZ�ZHUH�PHPEHUV�RI�WKH�EHQHILWLQJ�FRPPXQLW\�LQYROYHG�LQ�ILQGLQJ�VROXWLRQV"
7KH�5RWDU\�&OXEV��5RWDUDFW�FOXE��5RWDU\�&RPPXQLW\�&RUSV�DQG�WKH�IDPLO\�RI�5RWDU\�HQJDJH�FRPPXQLW\
SDUWQHUV��LQ�JRYHUQPHQW�DV�ZHOO�DV�QRQ�JRYHUQPHQW��WR�DVVLVW�WKHP�LQ�SODQQLQJ��SURPRWLQJ��LPSOHPHQWLQJ�DQG
GRFXPHQWLQJ�WKH�VHUYLFHV�SURYLGHG�DW�5RWDU\�)DPLO\�+HDOWK�'D\V��7KHVH�SDUWQHUVKLSV�ZHUH�EHJXQ�E\�5)+$
DQG�WKH�6WHHULQJ�FRPPLWWHH�DW�WKH�QDWLRQDO�OHYHO�DQG�WKHQ�WKH�PHVVDJH�LV�GULYHQ�GRZQ�E\�DOO�SDUWQHUV�WR�WKH
FRPPXQLW\�OHYHO��5RWDULDQV��LQ�JHQHUDO��DUH�WKH�FDWDO\VW�WR�PDNH�WKLV�PDVVLYH�KHDOWK�FDPSDLJQ�KDSSHQ�

7KH�PHGLFDO�DQG�WHFKQLFDO�ZRUN�WKDW�LV�GRQH�HYHU\�GD\�E\�JRYHUQPHQW�KHDOWK�ZRUNHUV�LV�GRQH�pLQ�WKH�QDPH�RI
5RWDU\p�GXULQJ�WKLV���GD\�+HDOWK�FDPSDLJQ��2XU�FDPSDLJQ�UHDFKHV�WKRXVDQGV�RI�FLWL]HQV�WKDW�WKH�JRYHUQPHQW
FDQQRW�UHDFK�EHFDXVH�ZH�WDNH�WKH�SURJUDP�WR�ZKHUH�WKH\�OLYH��DQG�FLWL]HQV�WUXVW�WKH�5RWDU\�EUDQG��VR�WKH\�ZLOO
FRPH�WR�RXU�VLWHV��0HGLD�KRXVHV�DQG�ORFDO�FRPPXQLW\�PHGLD�JURXSV�ZLOO�EH�DVNHG�WR�SURYLGH�SUR�ERQR�VXSSRUW
WR�SXEOLFL]H�WKH�HYHQW�DQG�WR�FUHDWH�DZDUHQHVV�RI�WKH�GDWHV�RI�WKH�HYHQW�VR�WKDW�WKH�FLWL]HQV�ZLOO�DWWHQG��6FKRROV
DQG�&KXUFKHV�RIWHQ�SURYLGH�WKHLU�VWUXFWXUHV�WR�EH�XVHG�DV�D�KHDOWK�FDPS��'1+003�ZLOO�SHUPLW�5RWDU\�WR�XVH
JRYHUQPHQW�KHDOWK�IDFLOLWLHV�DV�VLWHV�IRU�WKH�WHVWV�DQG�ZLOO�SURYLGH�PXOWLSOH�PHGLFDO�VXSSOLHV��LQFOXGLQJ
PHGLFLQHV�DQG�WHVW�NLWV��DV�SUHYLRXVO\�VWDWHG��7KH\�DOVR�PRELOL]H�WKH�FRPPXQLW\��'RFWRUV�DQG�1XUVHV��VRFLDO
ZRUNHUV�DQG�FRPPXQLW\�ZRUNHUV�DOO�WDNH�D�SDUW�LQ�LPSOHPHQWLQJ�WKLV�SURJUDP��$ZDUHQHVV�DQG�HGXFDWLRQ�RI
PXOWLSOH�GLVHDVHV�DUH�FUHDWHG�EHIRUH�DQG�GXULQJ�WKH�FDPSDLJQ�LWVHOI�

'RFWRUV�DQG�QXUVHV�VRPHWLPHV�KDYH�IDU�WR�WUDYHO�WR�JHW�WR�WKH�KHDOWK�VLWH��VR�5RWDULDQV�ZLOO�KRVW�WKHP�DW�WKHLU
KRPHV�RU�ILQG�D�VPDOO�KRWHO�IRU�WKHLU�VWD\�DQG�IHHG�WKHP�

$IWHU�WKH�FDPSDLJQ�LV�RYHU��ORFDO�5RWDU\�FOXEV�KDYH�PHW�DQG�ZRUNHG�ZLWK�1*2V�DQG�FOLQLFV�WKDW�WKH\�GLG�QRW
NQRZ�EHIRUH��2QJRLQJ�VPDOOHU�SURMHFWV�RFFXU�WKURXJKRXW�WKH�\HDU�EHWZHHQ�WKHVH�KHDOWK�SHUVRQQHO�DQG�5RWDU\
&OXEV��,W�HQFRXUDJHV�RQJRLQJ�FRPPXQLFDWLRQ�EHWZHHQ�OHDGHUV�DQG�WKH�ORFDO�JRYHUQPHQW�

+RZ�ZHUH�FRPPXQLW\�PHPEHUV�LQYROYHG�LQ�SODQQLQJ�WKH�SURMHFW"
7KH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003���1*2V�DQG�&%2V�KDYH�KHOSHG
5RWDULDQV�LGHQWLI\�WKH�ORFDWLRQV�ZKHUH�WKH�KHDOWK�FDPS�VKRXOG�EH�KHOG��7KH�ORFDO�KHDOWK�VWDIIV�RI�WKHVH
RULJLQDWLRQV�ZHUH�LQYROYHG�LQ�WKH�VLWH�VHOHFWLRQ�DQG�WKH�HVWLPDWH�RI�WKH�WDUJHWV�WR�EH�VHUYHG��7KH\�ZLOO�EH
DFWLYHO\�GRQDWLQJ�WKHLU�VHUYLFHV�GXULQJ�WKH�FDPSDLJQ��7KH�5RWDU\�)DPLO\�+HDOWK�'D\V�SURJUDP�ZLOO�DXJPHQW
RQJRLQJ�1DWLRQDO�&RXQWU\�2SHUDWLRQDO�3ODQV��&23��LPPXQL]DWLRQ�SURJUDPV��VXFK�DV�SROLR�DQG�PHDVOHV��DV
ZHOO�DV�LPSRUWDQW�KHDOWK�VFUHHQV��7KLV�H[HUFLVH�ZLOO�DXJPHQW�RQJRLQJ�1DWLRQDO�+,9�$,'6�DQG�7%
SURJUDPV�7KH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003��ZLOO�SHUPLW�5RWDU\�WR
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XVH�WKHLU�UHVRXUFHV�VXSSOLHV�IURP�WKHLU�VWRFN��DQG�WKH\�ZLOO�GHSOR\�GRFWRUV��QXUVHV�DQG�WHFKQLFDO�SHUVRQQHO�WR
WKH�KHDOWK�VLWHV��5RWDU\�ZLOO�SURYLGH�EDVLF�KRXVLQJ�DQG�IRRG�IRU�WKH�GRFWRUV�FRPLQJ�WR�VXSSRUW�WKLV�KHDOWK
FDPSDLJQ��/RFDO�1*2V�SURYLGH�WUDLQLQJ�DQG�HGXFDWLRQDO�PDWHULDOV��0DMRU�PHGLD�KRXVHV�DQG�VRPH�FRPPXQLW\
QHZVSDSHUV�ZLOO�SURYLGH�SUR�ERQR�VXSSRUW�EHFDXVH�RI�5RWDU\pV�LQYROYHPHQW�DQG�UHTXHVW��'LVFRXQWHG�UDWHV�RI
SULQW�PDWHULDOV�DQG�VXSSOLHV�ZLOO�EH�SURYLGHG�E\�ORFDO�FRPSDQLHV�

3URMHFW�LPSOHPHQWDWLRQ

� $FWLYLW\ 'XUDWLRQ

� )RUPDWLRQ�RI�5)+'������6WHHULQJ�&RPPLWWHH��5)+'6&� -DQXDU\������

� 0HHWLQJ�ZLWK�'LUHFWRU�1DWLRQDO�+HDOWK�0LVVLRQ�0�3���3ULQFLSDO�6HFUHWDU\�+HDOWK
*RYW�RI�0�3���&RPPLVVLRQHU�+HDO�6HUYLFHV��0�3�

-DQXDU\������

� 5HFHLSW�RI�OHWWHU�RI�FRQILUPDWLRQ�IURP�&RPPLVVLRQHU�+HDOWK�6HUYLFHV��0�3��,QGLD��
1DWLRQDO�+HDOWK�0LVVLRQ�RQ�EHKDOI�RI�*RYW�RI�0�3�

-DQXDU\������

� ,GHQWLILFDWLRQ�RI�WKH�EHQHILFLDU\�FRPPXQLWLHV�LQ�FROODERUDWLRQ�ZLWK�WKH�'LUHFWRUDWH�RI
1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003�

-DQXDU\������

� 'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003��WR�ZRUN�RQ
WKH�GHWDLOV�RI�WKH�VXSSRUW�WKH\�ZLOO�SURYLGH��LQFOXGLQJ�WHVW�NLWV��PHGLFLQHV�
LGHQWLILFDWLRQ�RI�SDWLHQWV��SRVW�FDPS�WUHDWPHQW��HWF�

-DQXDU\������

� ,GHQWLILFDWLRQ�RI�SURMHFW�SDUWQHUV�6WDWH�*RYW���&+/�+RVSLWDO��5'�*DUGL�0HGLFDO
&ROOHJH�DQG�+RVSLWDO��&KRLWKUDP�+RVSLWDO

,GHQWLILHG

� 3UHSDUDWLRQ�RI�D�0HGLD�3ODQ�IRU�5)+'����� -DQXDU\�����

� &XVWRPL]H�'DWD�&ROOHFWLRQ�WHPSODWH 'RQH

� 6LJQLQJ�RI�028�ZLWK�5)+$ -DQXDU\�����

�� (QJDJHPHQW�RI�SURMHFW�SDUWQHUV 'RQH

�� 0HHWLQJ�ZLWK�&RXQFLO�RI�&OXE�3UHVLGHQWV�DQG�$*V 'RQH

�� )RUPDWLRQ�RI�&OXE�&RPPLWWHHV��&&V��ZLWK�6LWH�&KDPSLRQV 'RQH

�� $VVLJQPHQW�RI�FRPPXQLWLHV�WR�FOXEV 'RQH

�� 2SHQLQJ�RI�GHGLFDWHG�EDQN�DFFRXQW�WR�UHFHLYH�IXQGV�IURP�75) $IWHU�JUDQW�LV
VDQFWLRQHG

�� 5HVRXUFH�PRELOL]DWLRQ�IURP�RWKHU�VSRQVRUV�DQG�1*2V -DQXDU\�����

�� 5HTXLVLWLRQ�RI�VXSSOLHV�DQG�RWKHU�LQSXWV�IURP�SDUWQHUV -DQXDU\�����

�� 7UDLQLQJ�RI�&&V�DQG�RWKHU�SDUWQHUV -DQXDU\�����

�� 9LVLW�RI�&&V�WR�DVVLJQHG�FRPPXQLWLHV��GLVWULFW�KHDOWK�VWDII�DQG�FRPPXQLW\�OHDGHUV�WR -DQXDU\�����
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SODQ�ORJLVWLFV�RI�5)+'

�� $ZDUG�RI�FRQWUDFWV�IRU�WKH�SURFXUHPHQW�RI�VRFLDO�PRELOL]DWLRQ�LWHPV��HTXLSPHQW�DQG
VXSSOLHV�DQG�SULQWHG�PDWWHU

-DQXDU\�����

�� /DXQFK�SODQ -DQXDU\�����

�� 0HGLD�SODQ�UROO�RXW��FRPPXQLW\�PRELOL]DWLRQ��DZDUHQHVV�FUHDWLRQ -DQXDU\�����

�� 7UDLQLQJ�RI�+HDOWK�6WDII -DQXDU\�����

�� 7UDLQLQJ�RI�'DWD�&ROOHFWRUV 'RQH

�� /DXQFKLQJ�RI�5)+' )HEUXDU\����
����

�� 7UDLQLQJ�IRU����'D\�,PSDFW�6WXG\ -DQXDU\�����

�� ,PSOHPHQW�WKH����'D\�,PSDFW�6WXG\ 0D\�����

:LOO�\RX�ZRUN�LQ�FRRUGLQDWLRQ�ZLWK�DQ\�UHODWHG�LQLWLDWLYHV�LQ�WKH�FRPPXQLW\"
<HV

%ULHIO\�GHVFULEH�WKH�RWKHU�LQLWLDWLYHV�DQG�KRZ�WKH\�UHODWH�WR�WKLV�SURMHFW�
$V�VXFK�ZH�KDYH�QRW�FRPH�DFURVV�DERXW�DQ\�LQLWLDWLYHV�WDNHQ�E\�WKH�FRPPXQLW\�DW�GLIIHUHQW�ORFDWLRQV��
&HUWDLQO\���LI�WKHUH�LV�DUH�DQ\�LQLWLDWLYH�WDNHQ�E\�WKH�ORFDO�FRPPXQLW\�WRZDUGV�KHDOWK�ZH�ZLOO�KHOS�WKHP��H�J��LI
WKH�SURJUDP�RI�LPPXQL]DWLRQ�LV�JRLQJ�RQ���ZH�ZLOO�KHOS�WKHP�WR�FRQWLQXH�WKH�VDPH�

3OHDVH�GHVFULEH�WKH�WUDLQLQJ��FRPPXQLW\�RXWUHDFK��RU�HGXFDWLRQDO�SURJUDPV�WKLV�SURMHFW�ZLOO�LQFOXGH�
7KH�FRPPXQLW\�RXWUHDFK�IRU�)DPLO\�+HDOWK�'D\V�LV�D�WDVN�UHTXLULQJ�D�ODUJH�HIIRUW�WR�DWWUDFW�YROXQWHHUV�DQG
FOLHQWV��5)+$�ZLOO�VXSSO\�PDUNHWLQJ�PDWHULDOV�IRU�WKH�HYHQW�FXVWRPL]HG�WR�WKH�,QGLD�PDUNHW�WR�FUHDWH
DZDUHQHVV�RI�WKH�XSFRPLQJ�5RWDU\�)DPLO\�+HDOWK�'D\V��0HGLD�RXWOHWV�LQFOXGH�IO\HUV��DGYHUWLVHPHQWV��UDGLR�
79��DQG�ZHEVLWH�FRPPXQLFDWLRQV��6FULSWHG�7RZQ�&ULHUV�LQ�WKH�FRPPXQLWLHV�ZLWK�PLFURSKRQHV�ZLOO�EH�XVHG�WR
SURPRWH�SDUWLFLSDWLRQ�LQ�WKH�KHDOWK�GD\V��7KH�IRFXV�LV�RQ�IDPLOLHV�FRPLQJ�WR�WKH�HYHQW��WRJHWKHU��VR�WKDW
PXOWLSOH�VFUHHQV�DQG�LPPXQL]DWLRQV�DUH�GRQH�DW�WKH�VDPH�WLPH��7KH�VHUYLFHV�DUH�LQWHQGHG�IRU�HYHU\RQH�VR�WKH\
FDQ�OHDUQ�DERXW�WKHLU�KHDOWK�VWDWXV��VR�WKHUH�LV�QR�oVHOHFWLRQ�SURFHVVp��7KHUH�DUH�HGXFDWLRQDO�FRPSRQHQWV�WR
PRVW�RI�WKH�KHDOWK�VFUHHQV�

)RU�H[DPSOH��WKH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI�0DGK\D�3UDGHVK��'1+003��SURIHVVLRQDOV�ZLOO
GR�JURXS�FRXQVHOLQJ�RQ�+,9�SULRU�WR�WKH�VFUHHQLQJ��DQG�LQGLYLGXDO�FRXQVHOLQJ�DIWHU�WKH�VFUHHQ�IRU�WKRVH�WKDW
WHVW�SRVLWLYH��0HGLFDO�SURIHVVLRQDOV�DQG�5RWDULDQV�SDVV�RXW�PDODULD�WUHDWHG�EHG�QHWV�DORQJ�ZLWK�LQVWUXFWLRQV�RQ
KRZ�WR�XVH�WKHP��9ROXQWHHU�WUDLQLQJ�IRU�5RWDULDQV��5RWDUDFWRUV�DQG�IDPLO\�RI�5RWDU\�SDUWLFLSDQWV�LV�GRQH�DV
IROORZV�

���5)+$�ZRUNV�ZLWK�WKH�5RWDU\�)DPLO\�+HDOWK�'D\V�6WHHULQJ�&RPPLWWHH�WR�EXLOG�DQ�RUJDQL]DWLRQDO�VWUXFWXUH
IRU�WKLV�SURJUDP�LQ�,QGLD��5)+$�ILUVW�WUDLQV�WKH�6WHHULQJ�&RPPLWWHH�XVLQJ�WKH�VWHSV�EHORZ��DQG�WKHQ�SURFHHGV
ZLWK�WUDLQLQJ�WKH�FOXEV�

D��(VWDEOLVK�PHHWLQJV�ZLWK�FRPPXQLW\�'HSDUWPHQW�RI�+HDOWK�RIILFLDOV�WR�SODQ�VLWH�ORFDWLRQV�

E��&RQWDFW�DOO�5RWDU\�FOXEV�DQG�HVWDEOLVK�ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�SURJUDP�

F��,GHQWLI\�D�FOXE�FKDPSLRQ�ZLWKLQ�HDFK�SDUWLFLSDWLQJ�FOXE�
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G��(VWDEOLVK�UHSRUWLQJ�VWUXFWXUH�DQG�UHJXODU�PHHWLQJV�IRU�LQIRUPDWLRQ�IORZ��H�J���PHGLD�UROO�RXW��GHOLYHU\�RI�W
VKLUWV��VXSSOLHV��HWF�

H��0DQDJH�EXGJHWV�DQG�SD\PHQWV�WR�FOXEV�IURP�D�VSHFLDO�SURMHFW�EDQN�DFFRXQW�

I��7UDLQ�HDFK�5RWDU\�FOXE�FKDPSLRQ�DQG�FRPPLWWHH�LQ�KRZ�WR�GR�WKH�GDWD�FROOHFWLRQ��XVLQJ�WKH�WRRO�SURYLGHG
E\�5)+$��2QH�5RWDULDQ�DW�HDFK�VLWH�VKRXOG�EH�UHVSRQVLEOH�IRU�GDWD�FROOHFWLRQ��$W�WKH�HQG�RI�WKH�GD\��WKH�GDWD
VKRXOG�EH�FROODWHG�DQG�WRWDOHG��$OO�GDWD�ZLOO�EH�VKDUHG�ZLWK�5RWDU\�SDUWQHUV�

J��6HFXUH�ILQDO�UHSRUWV�DQG�VWDWLVWLFV�IURP�HDFK�FOXE�ZLWKLQ�VL[�ZHHNV�DIWHU�HQG�RI�WKUHH�GD\�FDPSDLJQ�

K��0DQDJH�ORJLVWLFV��SRVWHUV��OHDIOHWV��W�VKLUWV��PHGLD�DW�ORFDO�OHYHO��HWF�

L��(VWDEOLVK�GLVWULEXWLRQ�SRLQWV�WKURXJK�WKH�UHJLRQ�IRU�LWHPV�PHQWLRQHG�DERYH�

M��&RPPXQLFDWH�DQG�PRQLWRU�PHGLD�SODQ�WR�HDFK�FOXE��HVWDEOLVKLQJ�WLPHOLQHV�RQ�HYHU\WKLQJ�

N��7UDLQ�RQ�GDWD�FROOHFWLRQ�WRROV�DQG�PHGLD�SODQ�

���7KH�&OXE�&KDPSLRQ�KDV�WR�GR�WKH�IROORZLQJ�

D��0DQDJH�WKH�ORJLVWLFV�DQG�SODQQLQJ�RI�VLWHV��H�J���VHFXULW\��WHQW��FKDLUV��WDEOHV��PRQLWRULQJ�RI�WKH�SHRSOH
FRPLQJ�WKURXJK�WKH�VLWH��W�VKLUW�IRU�5RWDU\�YROXQWHHUV��GXW\�URVWHU�IRU�5RWDULDQV��SKRWRJUDSKHU��HWF�

E��:RUN�ZLWK�FRPPXQLW\�PHGLD�SHRSOH�RQ�D�PHGLD�SODQ�UROO�RXW

F��0DQDJH�UHODWLRQVKLS�RQ�VLWH�ZLWK�JRYHUQPHQW�DQG�RWKHU�PHGLFDO�SDUWQHUV

G��$SSRLQW�GHGLFDWHG�5RWDULDQV�WR�PDQDJH�WKH�GDWD�FROOHFWLRQ�SURFHVV��UHJLVWUDWLRQ��PDUVKDOOLQJ��HWF�

H��'HWHUPLQH�IRRG�DQG�ZDWHU�UHTXLUHG�IRU�5RWDU\�YROXQWHHUV��GRFWRUV�

I��'HWHUPLQH�IRRG�DQG�VHW�XS�UHTXLUHG�IRU�EHQHILFLDULHV�

J��'HYHORS�DQ�DFWLRQ�SODQ�DQG�EXGJHW�SHU�VLWH��'HWHUPLQH�ZKDW�VHUYLFHV�FDQ�EH�GRQH�E\�5RWDULDQV��EXLOGLQJ
VLWH��FURZG�FRQWURO��UHJLVWUDWLRQ���DQG�REWDLQ�HGXFDWLRQ�ZKHUH�QHFHVVDU\�RQ�VHPL�PHGLFDO�VXSSRUW�VHUYLFHV
�H�J���SROLR�GURSV��XVDJH�RI�EHG�QHWV��HWF��

K��6XEPLW�H[SHQVH�FODLPV�WR�5)+'�6WHHULQJ�&RPPLWWHH�IRU�UHLPEXUVHPHQW�

L��3URYLGH�D�UHSRUW�WR�WKH�5)+'�6WHHULQJ�&RPPLWWHH�DW�HQG�RI�SURJUDP�LQ�D�WLPHO\�PDQQHU�

���,Q�NLQG�FRQWULEXWLRQ�RI�DW�OHDVW�����5RWDULDQ�YROXQWHHUV�LV�YDOXHG�DW�����������$OO�RI�WKHP�ZLOO�EH
YROXQWHHULQJ���GD\V�RI�WKHLU�WLPH��EXW�DERXW�����RI�WKHP�ZLOO�EH�OHDGHUV�DQG�YROXQWHHULQJ�PRUH��7KLV�IRUPXOD
LV�EDVHG�XSRQ�D�PRQHWL]DWLRQ�WRRO�FUHDWHG�IRU�WKLV�SURJUDP���\HDUV�DJR�E\�)+,������D�ODUJH�1*2�SDUWQHU�RI
5)+$pV�LQ�$IULFD���WKDW�LQFOXGHG�D�3ULFH�:DWHUKRXVH�VDODU\�VXUYH\�

+RZ�ZHUH�WKHVH�QHHGV�LGHQWLILHG"
7KH�&KULVWLDQ�0HGLFDO�$VVRFLDWLRQ�RI�,QGLD��LQ�SDUWQHUVKLS�ZLWK�WKH�'LUHFWRUDWH�RI�1DWLRQDO�+HDOWK�0LVVLRQ�RI
0DGK\D�3UDGHVK��'1+003��DQG�5RWDU\��DVVHVVHG�WKH�FRPPXQLW\�QHHGV�

,Q�DGGLWLRQ��5RWDU\�'LVWULFW������KDV�H[SHULHQFH�RI�PRUH�WKDQ���\HDUV�LQ�RUJDQL]LQJ�D�VLQJOH�VLWH�KHDOWK�FDPS
IRFXVHG�RQ�VXUJHULHV�DQG�WUHDWPHQW�DQG�FDUULHG�RXW�5RWDU\�)DPLO\�+HDOWK�'D\V�DW����VLWHV�LQ�������7KH�GLVWULFW
KDV�DOUHDG\�RUJDQL]HG�GLDJQRVLV�DQG�VXUJLFDO�FDPSV�DW�&KKLQGZDUD��-KDEXD��9LGLVKD���1HHPXFK���7KH�GLVWULFW
RIILFLDOV�KDG�FORVHO\�ZRUNHG�ZLWK�WKH�*RYHUQPHQW�RIILFLDOV�WR�LGHQWLI\�WKH�SDWLHQWV�DQG�SODQQLQJ�IRU�WKHLU
WUHDWPHQW��0DQ\�LQGLYLGXDOV�DQG�IDPLOLHV�GR�QRW�NQRZ�WKHLU�KHDOWK�VWDWXV�DQG�WKHUHIRUH�VXIIHU�DQG�GLH�IURP
0DODULD��7%��0HDVOHV��3ROLR��GLDEHWHV��K\SHUWHQVLRQ��H\H�GLVHDVHV��GHQWDO�GLVHDVHV�DQG�+,9�$,'6��7RJHWKHU
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WKH\�LGHQWLILHG����GLVWULFWV�IRU�RUJDQL]LQJ�FDPSV�DW����VLWHV��DV�SUHYLRXVO\�QRWHG�

:KDW�LQFHQWLYHV��IRU�H[DPSOH��PRQHWDU\�FRPSHQVDWLRQ��DZDUGV��FHUWLILFDWLRQ��RU�SXEOLFLW\���ZLOO�\RX�XVH��LI
DQ\��WR�HQFRXUDJH�FRPPXQLW\�PHPEHUV�WR�SDUWLFLSDWH�LQ�WKH�SURMHFW"
7KH�5RWDU\�&OXEV��5RWDUDFW�FOXE��5RWDU\�&RPPXQLW\�&RUSV�DQG�WKH�IDPLO\�RI�5RWDU\�HQJDJH�FRPPXQLW\
SDUWQHUV��LQ�JRYHUQPHQW�DV�ZHOO�DV�QRQ�JRYHUQPHQW��WR�DVVLVW�WKHP�LQ�SODQQLQJ��SURPRWLQJ��LPSOHPHQWLQJ�DQG
GRFXPHQWLQJ�WKH�VHUYLFHV�SURYLGHG�DW�5RWDU\�)DPLO\�+HDOWK�'D\V��7KHVH�SDUWQHUVKLSV�ZHUH�EHJXQ�E\�5)+$
DQG�WKH�6WHHULQJ�FRPPLWWHH�DW�WKH�QDWLRQDO�OHYHO�DQG�WKHQ�WKH�PHVVDJH�LV�GULYHQ�GRZQ�E\�DOO�SDUWQHUV�WR�WKH
FRPPXQLW\�OHYHO��5RWDULDQV��LQ�JHQHUDO��DUH�WKH�FDWDO\VW�WR�PDNH�WKLV�PDVVLYH�KHDOWK�FDPSDLJQ�KDSSHQ�

7KH�PHGLFDO�DQG�WHFKQLFDO�ZRUN�WKDW�LV�GRQH�HYHU\�GD\�E\�JRYHUQPHQW�KHDOWK�ZRUNHUV�LV�GRQH�pLQ�WKH�QDPH�RI
5RWDU\p�GXULQJ�WKLV���GD\�+HDOWK�FDPSDLJQ��2XU�FDPSDLJQ�UHDFKHV�WKRXVDQGV�RI�FLWL]HQV�WKDW�WKH�JRYHUQPHQW
FDQQRW�UHDFK�EHFDXVH�ZH�WDNH�WKH�SURJUDP�WR�ZKHUH�WKH\�OLYH��DQG�FLWL]HQV�WUXVW�WKH�5RWDU\�EUDQG��VR�WKH\�ZLOO
FRPH�WR�RXU�VLWHV��0HGLD�KRXVHV�DQG�ORFDO�FRPPXQLW\�PHGLD�JURXSV�ZLOO�EH�DVNHG�WR�SURYLGH�SUR�ERQR�VXSSRUW
WR�SXEOLFL]H�WKH�HYHQW�DQG�WR�FUHDWH�DZDUHQHVV�RI�WKH�GDWHV�RI�WKH�HYHQW�VR�WKDW�WKH�FLWL]HQV�ZLOO�DWWHQG��6FKRROV
DQG�&KXUFKHV�RIWHQ�SURYLGH�WKHLU�VWUXFWXUHV�WR�EH�XVHG�DV�D�KHDOWK�FDPS��'1+003�ZLOO�SHUPLW�5RWDU\�WR�XVH
JRYHUQPHQW�KHDOWK�IDFLOLWLHV�DV�VLWHV�IRU�WKH�WHVWV�DQG�ZLOO�SURYLGH�PXOWLSOH�PHGLFDO�VXSSOLHV��LQFOXGLQJ
PHGLFLQHV�DQG�WHVW�NLWV��DV�SUHYLRXVO\�VWDWHG��7KH\�DOVR�PRELOL]H�WKH�FRPPXQLW\��'RFWRUV�DQG�1XUVHV��VRFLDO
ZRUNHUV�DQG�FRPPXQLW\�ZRUNHUV�DOO�WDNH�D�SDUW�LQ�LPSOHPHQWLQJ�WKLV�SURJUDP��$ZDUHQHVV�DQG�HGXFDWLRQ�RI
PXOWLSOH�GLVHDVHV�DUH�FUHDWHG�EHIRUH�DQG�GXULQJ�WKH�FDPSDLJQ�LWVHOI�

'RFWRUV�DQG�QXUVHV�VRPHWLPHV�KDYH�IDU�WR�WUDYHO�WR�JHW�WR�WKH�KHDOWK�VLWH��VR�5RWDULDQV�ZLOO�KRVW�WKHP�DW�WKHLU
KRPHV�RU�ILQG�D�VPDOO�KRWHO�IRU�WKHLU�VWD\�DQG�IHHG�WKHP�

$IWHU�WKH�FDPSDLJQ�LV�RYHU��ORFDO�5RWDU\�FOXEV�KDYH�PHW�DQG�ZRUNHG�ZLWK�1*2V�DQG�FOLQLFV�WKDW�WKH\�GLG�QRW
NQRZ�EHIRUH��2QJRLQJ�VPDOOHU�SURMHFWV�RFFXU�WKURXJKRXW�WKH�\HDU�EHWZHHQ�WKHVH�KHDOWK�SHUVRQQHO�DQG�5RWDU\
&OXEV��,W�HQFRXUDJHV�RQJRLQJ�FRPPXQLFDWLRQ�EHWZHHQ�OHDGHUV�DQG�WKH�ORFDO�JRYHUQPHQW�

/LVW�DQ\�FRPPXQLW\�PHPEHUV�RU�FRPPXQLW\�JURXSV�WKDW�ZLOO�RYHUVHH�WKH�FRQWLQXDWLRQ�RI�WKH�SURMHFW�DIWHU
JUDQW�IXQGHG�DFWLYLWLHV�FRQFOXGH�
7KH�0DGK\D�3UDGHVK��5,'�������6WHHULQJ�&RPPLWWHH�KDV�DOUHDG\�DSSRLQWHG�0U��6X\DVK�WR�IRUP�D�FRPPLWWHH
WR�FRPSOHWH�WKH����GD\�,PSDFW�$QDO\VLV��7KH�FRPPLWWHH�LV�FRPSULVHG�RI�5RWDULDQV��5RWDUDFWRUV�DV�ZHOO�DV
VRPH�FRPPXQLW\�SHRSOH��H�J��XQLYHUVLW\�VWXGHQWV���,Q�VRPH�FDVHV��WKHVH�LQWHUYLHZHUV�ZLOO�EH�SDLG�D�VWLSHQG�IRU
WKH�KRXUV�ZRUNHG��7KH�IXOO�SURWRFRO�IRU�WKLV�DQDO\VLV�ZDV�FUHDWHG�E\�WKH�5)+$�WHDP�PHPEHU��'U��3KLO�6LOYHUV�
HVSHFLDOO\�IRU�WKLV�SURJUDP��,PSDFW�DQG�VXVWDLQDELOLW\�LV�PHDVXUHG�RQ�PXOWLSOH�OHYHOV��7KH�FRPPLWWHH�LV
SURYLGHG�ZLWK�D�PLQLPXP�RI����PLQXWHV�RI�RULHQWDWLRQ�DQG�WUDLQLQJ�RQ�DSSURSULDWH�LQWHUYLHZ�WHFKQLTXHV��XVLQJ
VSHFLILF�TXHVWLRQV�RXWOLQHG�LQ�WKH�WHPSODWH��2QH�RI�WKH�FULWLFDO�TXHVWLRQV�DVNHG�LV�ZKHWKHU�WKRVH�FLWL]HQV�ZKR
WHVWHG�SRVLWLYH�RI�D�GLVHDVH�ZHQW�WR�JHW�IROORZ�RQ�FDUH��7KH�LQWHUYLHZV�GRQH�E\�WKLV�WHDP�DUH�GRQH�XVLQJ�D
UDQGRP�VHOHFWLRQ�RI�FLWL]HQV�ZKR�DWWHQGHG�WKH�KHDOWK�FDPSDLJQ��HLWKHU�LQ�SHUVRQ�RU�E\�FHOO�SKRQH��7KH�IXOO
SURWRFRO��LQFOXGLQJ�DSSURSULDWH�IRUPV��LV�GRFXPHQWHG�LQ�D�SXEOLVKHG�0RQLWRULQJ�DQG�(YDOXDWLRQ�UHSRUW�VHQW�WR
5)+$��7KH�5RWDU\�)RXQGDWLRQ�DQG�RWKHU�3ULPDU\�3DUWQHUV�

  
  
 

Budget

:LOO�\RX�SXUFKDVH�EXGJHW�LWHPV�IURP�ORFDO�YHQGRUV"
<HV

([SODLQ�WKH�SURFHVV�\RX�XVHG�WR�VHOHFW�YHQGRUV�
7KHUH�LV�D�5RWDU\�6XSSOLHV�VXE�FRPPLWWHH��LQFOXGLQJ�WKH�7UHDVXUHU��ZKR�ZLOO�RYHUVHH�WKH�VRXUFLQJ��SXUFKDVLQJ�
GLVWULEXWLRQ�DQG�PDLQWHQDQFH�RI�LQYHQWRU\��7KHVH�UHVSRQVLELOLWLHV�LQFOXGH�UHFHLYLQJ�DOO�PDWHULDOV�DQG�VXSSOLHV�
NHHSLQJ�DOO�LQYRLFHV�DQG�VWRULQJ�WKH�LWHPV�EHIRUH�GLVWULEXWLRQ�WR�VLWHV�WKDW�DUH�DOO�VWDIIHG�E\�5RWDULDQV�
&RPSHWLWLYH�ELGV�ZLOO�EH�REWDLQHG�IRU�VXSSOLHV�IURP�ORFDO�YHQGRUV��,QYRLFHV�ZLOO�EH�NHSW�IRU�RQH�\HDU��$Q\
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LWHPV�OHIW�RYHU�ZLOO�EH�XVHG�IRU�WKH�QH[W�KHDOWK�FDPSDLJQ�

'LG�\RX�XVH�FRPSHWLWLYH�ELGGLQJ�WR�VHOHFW�YHQGRUV"
<HV

3OHDVH�SURYLGH�DQ�RSHUDWLRQV�DQG�PDLQWHQDQFH�SODQ�IRU�WKH�HTXLSPHQW�RU�PDWHULDOV�\RX�DQWLFLSDWH
SXUFKDVLQJ�IRU�WKLV�SURMHFW��7KLV�SODQ�VKRXOG�LQFOXGH�ZKR�ZLOO�RSHUDWH�DQG�PDLQWDLQ�WKH�HTXLSPHQW�DQG
KRZ�WKH\�ZLOO�EH�WUDLQHG�
1RW�$SSOLFDEOH�

'HVFULEH�KRZ�FRPPXQLW\�PHPEHUV�ZLOO�PDLQWDLQ�WKH�HTXLSPHQW�DIWHU�JUDQW�IXQGHG�DFWLYLWLHV�FRQFOXGH�
:LOO�UHSODFHPHQW�SDUWV�EH�DYDLODEOH"
1�$�

,I�WKH�JUDQW�ZLOO�EH�XVHG�WR�SXUFKDVH�DQ\�HTXLSPHQW��ZLOO�WKH�HTXLSPHQW�EH�FXOWXUDOO\�DSSURSULDWH�DQG
FRQIRUP�WR�WKH�FRPPXQLW\
V�WHFKQRORJ\�VWDQGDUGV"
1R

'HVFULEH�KRZ�WKH�SURMHFW�WHDP�ZLOO�KHOS�FRPPXQLW\�PHPEHUV�DGRSW�WKH�WHFKQRORJ\�
1RW�DSSOLFDEOH

$IWHU�WKH�SURMHFW�LV�FRPSOHWHG��ZKR�ZLOO�RZQ�WKH�LWHPV�SXUFKDVHG�E\�JUDQW�IXQGV"�1R�LWHPV�PD\�EH
RZQHG�E\�D�5RWDU\�GLVWULFW��FOXE��RU�PHPEHU�
:H�H[SHFW�WKH�PDMRULW\�RI�DOO�VXSSOLHV�WR�EH�XVHG�XS�E\�WKH�EHQHILFLDULHV�DQG�WKH�PHGLFDO�VWDII�RI�WKH
FDPSDLJQ�

 

Funding

+DYH�\RX�IRXQG�D�ORFDO�IXQGLQJ�VRXUFH�WR�VXVWDLQ�SURMHFW�RXWFRPHV�IRU�WKH�ORQJ�WHUP"
<HV

3OHDVH�GHVFULEH�WKLV�IXQGLQJ�VRXUFH�
5RWDU\�)DPLO\�+HDOWK�'D\V�LV�H[SDQGLQJ�WKH�SURJUDP�LQ�RWKHU�5RWDU\�'LVWULFWV�RI�,QGLD�LQ�������:H�DUH
ORRNLQJ�IRU�IXQGLQJ�VXSSRUW�D�FRXSOH�RI�ZD\V�����/RFDO�5RWDU\�FOXEV�FRXOG�KROG�IXQGUDLVHUV�����5)+$�ZLOO
FRQWLQXH�WR�ORRN�IRU�H[WHUQDO�IXQGLQJ�VRXUFHV�IRU�,QGLD��VXFK�DV�WKH�ODUJH�SKDUPDFHXWLFDO�LQGXVWU\��7KH
H[SDQVLRQ�ZLOO�JDLQ�D�ORW�RI�KLJK�SURILOH�SXEOLFLW\�LQ�,QGLD��DQG�ZH�EHOLHYH�WKDW�WKLV�ZLOO�DWWUDFW�QHZV�SDUWQHUV�WR
WKH�FDPSDLJQ�LQ�WKH�FRPLQJ�\HDUV��LQ�DGGLWLRQ�WR�7KH�5RWDU\�)RXQGDWLRQ�����2QFH�WKH�6WDWH�RI�0DGK\D
3UDGHVK�UHDOL]HV�KRZ�ORFDO�5RWDU\�FOXEV�FDQ�KHOS�DFKLHYH�WKHLU�KHDOWK�JRDOV��LW�ZLOO�RSHQ�XS�D�ZKROH�QHZ
UHODWLRQVKLS�DQG�FRQYHUVDWLRQ�RI�KRZ�WR�ZRUN�WRJHWKHU�PRUH�IUHTXHQWO\�

:LOO�DQ\�SDUW�RI�WKH�SURMHFW�JHQHUDWH�LQFRPH�IRU�RQJRLQJ�SURMHFW�IXQGLQJ"�,I�\HV��SOHDVH�H[SODLQ�
1R

 
$XWKRUL]DWLRQV

Authorizations & Legal Agreements

/HJDO�DJUHHPHQW
,Q�FRQVLGHUDWLRQ�RI�UHFHLYLQJ�WKLV�JOREDO�JUDQW�IURP�7KH�5RWDU\�)RXQGDWLRQ��75)���WKH�6SRQVRUV�DFNQRZOHGJH
DQG�DJUHH�WKDW�
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7KH�6SRQVRUV�KDYH�HDFK�UHFHLYHG�DQG�UHDG�D�FRS\�RI�WKH�7HUPV�DQG�&RQGLWLRQV�IRU�5RWDU\�)RXQGDWLRQ��
'LVWULFW�*UDQWV�DQG�*OREDO�*UDQWV��ZKLFK�DUH�LQFRUSRUDWHG�LQWR�DQG�PDGH�SDUW�RI�WKLV�$JUHHPHQW�DQG
ZLOO�DELGH�E\�DOO�WHUPV�DQG�FRQGLWLRQV�VHW�IRUWK�WKHUHLQ�
7KH�WRWDO�ILQDQFLQJ�DPRXQW�RI�WKLV�$JUHHPHQW�LV�WKH�8�6��GROODU�DPRXQW�OLVWHG�LQ�WKH�JUDQW��
DQQRXQFHPHQW�OHWWHU��$Q\�DPRXQW�UHFHLYHG�LQ�H[FHVV�RI�WKH�DSSURYHG�JUDQW�FRQWULEXWLRQV�ZLOO
DXWRPDWLFDOO\�EH�FRXQWHG�DV�JHQHUDO�LUUHYRFDEOH�JLYLQJ�WR�75)�DQG�ZLOO�QRW�EH�DSSOLHG�WR�WKH�JOREDO
JUDQW�
$OO�JOREDO�JUDQW�IXQGV�SURYLGHG�E\�75)�VKDOO�QRW�EH�XVHG�IRU�DQ\�SXUSRVHV�RWKHU�WKDQ�WKRVH�DSSURYHG��
E\�75)��75)�VKDOO�EH�HQWLWOHG�WR�UHFHLYH�UHLPEXUVHPHQW�IRU�DQ\�DQG�DOO�JOREDO�JUDQW�IXQGV�GHSRVLWHG
ZLWK��KHOG�E\��RU�RWKHUZLVH�FRQWULEXWHG�WR�HLWKHU�RU�ERWK�RI�WKH�6SRQVRUV�WKDW�DUH�VSHQW�IRU�XQDSSURYHG
SXUSRVHV�DV�ZHOO�DV�DQ\�IXQGV�XVHG�WR�EHQHILW�D�5RWDULDQ�RU�5RWDU\�HQWLW\��,Q�DGGLWLRQ��75)�UHVHUYHV�WKH
ULJKW�WR�DXGLW�WKH�JUDQWpV�ILQDQFLDO�DFWLYLWLHV�DW�DQ\�WLPH�DQG�VXVSHQG�DQ\�RU�DOO�SD\PHQWV�LI�LQ�LWV�VROH
GLVFUHWLRQ�SURJUHVV�LV�QRW�FRQVLGHUHG�WR�EH�VDWLVIDFWRU\�
7KH�6SRQVRUV�ZLOO�NHHS�75)�LQIRUPHG�RQ�WKH�JUDQW
V�SURJUHVV�E\�VXEPLWWLQJ�SURJUHVV�UHSRUWV�HYHU\��
WZHOYH�PRQWKV�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�JUDQW�DFWLYLWLHV��7KH�6SRQVRUV�ZLOO�LPPHGLDWHO\�LQIRUP
75)�RI�DQ\�VLJQLILFDQW�SUREOHPV�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�WKH�JUDQW�RU�GHYLDWLRQV�IURP�WKH�SODQQHG
DFWLYLWLHV��LQFOXGLQJ�GHYLDWLRQV�LQ�WKH�EXGJHW��7KH�6SRQVRUV�ZLOO�VXEPLW�WKH�ILQDO�UHSRUW�ZLWK�FRPSOHWH
ILQDQFLDO�DFFRXQWLQJ�ZLWKLQ�WZR�PRQWKV�RI�WKH�JUDQW
V�FRPSOHWLRQ�
7KH�6SRQVRUV�VKDOO�GHIHQG��LQGHPQLI\��DQG�KROG�KDUPOHVV�5RWDU\�,QWHUQDWLRQDO��5,��DQG�75)���
LQFOXGLQJ�WKHLU�GLUHFWRUV��WUXVWHHV��RIILFHUV��FRPPLWWHHV��HPSOR\HHV��DJHQWV��DVVRFLDWH�IRXQGDWLRQV�DQG
UHSUHVHQWDWLYHV��FROOHFWLYHO\�q5,�75)r���IURP�DQG�DJDLQVW�DOO�FODLPV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�FODLPV
RI�VXEURJDWLRQ��GHPDQGV��DFWLRQV��GDPDJHV��ORVVHV��FRVWV��OLDELOLWLHV��H[SHQVHV��LQFOXGLQJ�UHDVRQDEOH
DWWRUQH\pV�IHHV�DQG�RWKHU�OHJDO�H[SHQVHV���DZDUGV��MXGJPHQWV��DQG�ILQHV�DVVHUWHG�DJDLQVW�RU�UHFRYHUHG
IURP�5,�75)�DULVLQJ�RXW�RI�DQ\�DFW��FRQGXFW��RPLVVLRQ��QHJOLJHQFH��PLVFRQGXFW��RU�XQODZIXO�DFW��RU�DFW
FRQWUDU\�WR�DQ\�DSSOLFDEOH�JRYHUQPHQWDO�RUGHU�RU�UHJXODWLRQ��UHVXOWLQJ�GLUHFWO\�RU�LQGLUHFWO\�IURP�D
6SRQVRUpV�DQG�RU�SDUWLFLSDQWpV�LQYROYHPHQW�LQ�JUDQW�IXQGHG�DFWLYLWLHV��LQFOXGLQJ�DOO�WUDYHO�UHODWHG�WR�WKH
JUDQW�
5,�75)pV�HQWLUH�UHVSRQVLELOLW\�LV�H[SUHVVO\�OLPLWHG�WR�SD\PHQW�RI�WKH�WRWDO�ILQDQFLQJ�DPRXQW��1HLWKHU�5,��
QRU�75)�DVVXPHV�DQ\�IXUWKHU�UHVSRQVLELOLW\�LQ�FRQQHFWLRQ�ZLWK�WKLV�JUDQW��1HLWKHU�5,�QRU�75)�LV
UHVSRQVLEOH�IRU�XQIXQGHG�WUDYHOHUV�
75)�UHVHUYHV�WKH�ULJKW�WR�FDQFHO�WKLV�$JUHHPHQW�ZLWKRXW�QRWLFH�XSRQ�WKH�IDLOXUH�RI�HLWKHU�RU�ERWK�RI�WKH��
6SRQVRUV�WR�DELGH�E\�WHUPV�VHW�IRUWK�LQ�WKLV�$JUHHPHQW�DQG�WKH�7HUPV�DQG�&RQGLWLRQV�IRU�'LVWULFW
*UDQWV�DQG�*OREDO�*UDQWV��8SRQ�FDQFHOODWLRQ��75)�VKDOO�EH�HQWLWOHG�WR�D�UHIXQG�RI�DQ\�JOREDO�JUDQW
IXQGV��LQFOXGLQJ�DQ\�LQWHUHVW�HDUQHG��WKDW�KDYH�QRW�EHHQ�H[SHQGHG�
7KH�IDLOXUH�RI�WKH�3DUWLHV�WR�FRPSO\�ZLWK�WKH�WHUPV�RI�WKLV�$JUHHPHQW�GXH�WR�DQ�DFW�RI�*RG��VWULNH��ZDU���
ILUH��ULRW��FLYLO�XQUHVW��KXUULFDQH��HDUWKTXDNH��RU�RWKHU�QDWXUDO�GLVDVWHUV��DFWV�RI�SXEOLF�HQHPLHV�
FXUWDLOPHQW�RI�WUDQVSRUWDWLRQ�IDFLOLWLHV��SROLWLFDO�XSKHDYDOV��DFWV�RI�WHUURULVP��RU�DQ\�UHDVRQ�EH\RQG�WKH
UHDVRQDEOH�FRQWURO�RI�WKH�3DUWLHV�VKDOO�QRW�EH�GHHPHG�D�EUHDFK�RI�WKLV�$JUHHPHQW��,Q�VXFK�DQ�HYHQW��WKH
$JUHHPHQW�VKDOO�EH�GHHPHG�WHUPLQDWHG�DQG�6SRQVRUV�VKDOO�UHIXQG�DOO�XQH[SHQGHG�JOREDO�JUDQW�IXQGV
ZLWKLQ����GD\V�RI�WHUPLQDWLRQ�
$'',7,21$/�$*5((0(17�7(506�)25�*/2%$/�*5$176�,192/9,1*�)81'('
75$9(/(56�6HFWLRQV������DSSO\�WR�WKRVH�WUDYHOLQJ�RQ�JOREDO�JUDQW�IXQGLQJ���)XQGHG�7UDYHOHUV��
5RWDULDQV�VHUYLQJ�RQ�WKH�VHOHFWLRQ�FRPPLWWHH�KDYH�H[HUFLVHG�FRPSOHWH�WUDQVSDUHQF\�DQG�GLVFORVHG�DQ\��
DFWXDO�RU�SHUFHLYHG�FRQIOLFW�RI�LQWHUHVW�GXH�WR�WKH�FRPPLWWHH�PHPEHUpV�DVVRFLDWLRQ�ZLWK�D�FDQGLGDWH�RU
SDUWLFLSDWLQJ�LQVWLWXWLRQ�
7KH�6SRQVRUV�FRQILUP�WKDW�WKH�)XQGHG�7UDYHOHU�V��DUH�TXDOLILHG�WR�SURYLGH�DQG�RU�UHFHLYH�WKLV�WUDLQLQJ���
DQG�KDYH�WKH�HQGRUVHPHQW�RI�RXU�FOXE�RU�GLVWULFW��$GGLWLRQDOO\��WKH�6SRQVRUV�DIILUP�WKDW�WKH
DFWLYLW\�VFKRODUVKLS�KDV�EHHQ�SODQQHG�LQ�DFFRUGDQFH�ZLWK�WKH�KRVW�VSRQVRU�DQG�EHQHILFLDU\�FRPPXQLW\�
,I�LW�LV�GHFLGHG�WKDW�)XQGHG�7UDYHOHUV�DUH�QRW�SHUIRUPLQJ�DGHTXDWHO\��75)�PXVW�EH�QRWLILHG��75)���
UHVHUYHV�WKH�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�DQG�DUUDQJH�IRU�LPPHGLDWH�WUDQVSRUWDWLRQ�IRU�WKH
)XQGHG�7UDYHOHU�V��EDFN�WR�WKH�)XQGHG�7UDYHOHU�V�p�KRPH�FRXQWU\�
1RWZLWKVWDQGLQJ�DQ\�SURYLVLRQ�LQ�WKLV�$JUHHPHQW�WR�WKH�FRQWUDU\��LQ�WKH�HYHQW�WKH�)XQGHG�7UDYHOHU�V����
WHUPLQDWH�WKHLU�SDUWLFLSDWLRQ�IRU�DQ\�UHDVRQ�QRW�QHFHVVLWDWHG�E\�VHULRXV�LOOQHVV�RU�LQMXU\�RU�VDIHW\�RI�WKH
)XQGHG�7UDYHOHU�V��RU�WKH�VHULRXV�LOOQHVV�RU�LQMXU\�RI�D�)XQGHG�7UDYHOHUpV�IDPLO\��75)�VKDOO�EH�HQWLWOHG
WR�D�UHIXQG�RI�DQ\�JOREDO�JUDQW�IXQGV��LQFOXGLQJ�DQ\�LQWHUHVW�HDUQHG��WKDW�KDYH�QRW�EHHQ�H[SHQGHG
SXUVXDQW�WR�WKH�WHUPV�RI�WKLV�$JUHHPHQW��,Q�DGGLWLRQ��DQ\�)XQGHG�7UDYHOHU�ZKR�WHUPLQDWHV�KLV�KHU
SDUWLFLSDWLRQ�SULRU�WR�WKH�HQG�GDWH�OLVWHG�LQ�WKH�$SSOLFDWLRQ�IRU�DQ\�UHDVRQ�RWKHU�WKDQ�VHULRXV�LOOQHVV�RU
LQMXU\�RU�VDIHW\�VKDOO�EH�UHVSRQVLEOH�IRU�KLV�KHU�RZQ�UHWXUQ�WUDQVSRUWDWLRQ�KRPH��$GGLWLRQDOO\��DQ\
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)XQGHG�7UDYHOHU�ZKR�HOHFWV�QRW�WR�WUDYHO�RU�SDUWLFLSDWH�LQ�JUDQW�IXQGHG�DFWLYLWLHV�VKDOO�UHIXQG�WKH�IXOO
JUDQW��LQFOXGLQJ�DQ\�LQWHUHVW�HDUQHG��ZLWKLQ����GD\V�RI�QRWLILFDWLRQ�
)XQGHG�7UDYHOHU�V��DUH�UHTXLUHG�WR�VHFXUH��IRU�WKHLU�WULS��WUDYHO�PHGLFDO�DQG�DFFLGHQW�LQVXUDQFH�WR�FRYHU���
PHGLFDO�FDUH�DQG�KRVSLWDOL]DWLRQ��HPHUJHQF\�HYDFXDWLRQ��DQG�UHSDWULDWLRQ�RI�UHPDLQV�ZLWK�OLPLWV�DV
RXWOLQHG�LQ�WKH�WHUPV�DQG�FRQGLWLRQV��7KLV�LQVXUDQFH�PXVW�EH�YDOLG�LQ�WKH�FRXQWU\�LHV��WKDW�WKH�)XQGHG
7UDYHOHU�ZLOO�YLVLW�GXULQJ�WKHLU�SDUWLFLSDWLRQ�DQG�FRYHU�WKH�SHULRGV�IURP�WKH�GDWH�RI�GHSDUWXUH�WKURXJK
WKH�GDWH�RI�UHWXUQ��8SRQ�UHTXHVW��)XQGHG�7UDYHOHU�V��VKDOO�SURYLGH�HYLGHQFH�RI�VXFK�FRYHUDJH�WR�WKH
6SRQVRUV�DQG�75)�
6SRQVRUV�DFNQRZOHGJH�DQG�DJUHH�WKDW�)XQGHG�7UDYHOHU�V��DUH�QRW�HPSOR\HHV�RI�5,�RU�75)�DQG�DUH�QRW���
HQWLWOHG�WR�RU�HOLJLEOH�LQ�DQ\�ZD\�IRU��RU�VKDOO�SDUWLFLSDWH�LQ��DQ\�FRPSHQVDWLRQ��HPSOR\HH�SHQVLRQ�
KHDOWK��PHGLFDO�RU�GHQWDO���ZRUNHUV�FRPSHQVDWLRQ��OLIH��GLVDELOLW\��RU�DQ\�RWKHU�LQVXUDQFH�RU�RWKHU�IULQJH
EHQHILW�SODQ�RI�5,�RU�75)��1RWKLQJ�LQ�WKLV�$JUHHPHQW�VKDOO�EH�GHHPHG�RU�FRQVWUXHG�E\�WKH�3DUWLHV�RU
DQ\�WKLUG�SDUW\�DV�FUHDWLQJ�WKH�UHODWLRQVKLS�RI�SDUWQHUVKLS��MRLQW�YHQWXUH��RU�SULQFLSDO�DQG�DJHQW�EHWZHHQ
RU�DPRQJ�DQ\�)XQGHG�7UDYHOHU�V���%HQHILFLDULHV��6SRQVRUV��5,�DQG�RU�75)�
8QOHVV�LQGLFDWHG�RWKHUZLVH�LQ�ZULWLQJ��E\�VXEPLVVLRQ�RI�DQ\�SKRWRV�LQ�FRQQHFWLRQ�ZLWK�DQ\�UHSRUW����
6SRQVRUV�KHUHE\�JLYH�SXEOLFDWLRQ�ULJKWV�WR�5,�DQG�75)�IRU�SURPRWLRQDO�SXUSRVHV�WR�IXUWKHU�WKH�2EMHFW
RI�5RWDU\��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�5,�DQG�75)�SXEOLFDWLRQV��DGYHUWLVHPHQWV��DQG�ZHEVLWHV�
6SRQVRUV�DOVR�DXWKRUL]H�5,�DQG�75)�WR�VKDUH�SKRWRV�IURP�UHSRUWV�ZLWK�5RWDU\�HQWLWLHV�IRU�SURPRWLRQDO
SXUSRVHV�WR�IXUWKHU�WKH�2EMHFW�RI�5RWDU\�
2QO\�WKH�ODZV�RI�WKH�6WDWH�RI�,OOLQRLV��86$��ZLWKRXW�UHIHUHQFH�WR�LWV�FRQIOLFWV�RI�ODZV�SULQFLSOHV��VKDOO���
JRYHUQ�DOO�PDWWHUV�DULVLQJ�RXW�RI�RU�UHODWLQJ�WR�WKLV�$JUHHPHQW��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��LWV
LQWHUSUHWDWLRQ��FRQVWUXFWLRQ��SHUIRUPDQFH��DQG�HQIRUFHPHQW�
$Q\�OHJDO�DFWLRQ�EURXJKW�E\�HLWKHU�3DUW\�DJDLQVW�WKH�RWKHU�3DUW\�DULVLQJ�RXW�RI�RU�UHODWLQJ�WR�WKLV���
$JUHHPHQW�PXVW�EH�EURXJKW�LQ�HLWKHU�WKH�&LUFXLW�&RXUW�RI�&RRN�&RXQW\��6WDWH�RI�,OOLQRLV��86$�RU�WKH
)HGHUDO�'LVWULFW�&RXUW�IRU�WKH�1RUWKHUQ�'LVWULFW�RI�,OOLQRLV��86$��(DFK�3DUW\�FRQVHQWV�WR�WKH�H[FOXVLYH
MXULVGLFWLRQ�RI�WKHVH�FRXUWV��DQG�WKHLU�UHVSHFWLYH�DSSHOODWH�FRXUWV�IRU�WKH�SXUSRVH�RI�VXFK�DFWLRQV�
1RWKLQJ�KHUHLQ�SURKLELWV�D�SDUW\�WKDW�REWDLQV�D�MXGJPHQW�LQ�HLWKHU�RI�WKH�GHVLJQDWHG�FRXUWV�IURP
HQIRUFLQJ�WKH�MXGJPHQW�LQ�DQ\�RWKHU�FRXUW��1RWZLWKVWDQGLQJ�WKH�IRUHJRLQJ��75)�PD\�DOVR�EULQJ�OHJDO
DFWLRQ�DJDLQVW�6SRQVRUV�DQG�RU�)XQGHG�7UDYHOHU�V��LQ�DQ\�FRXUW�ZLWK�MXULVGLFWLRQ�RYHU�WKHP�
7KLV�$JUHHPHQW�ELQGV�DQG�EHQHILWV�WKH�3DUWLHV�DQG�WKHLU�UHVSHFWLYH�DGPLQLVWUDWRUV��OHJDO���
UHSUHVHQWDWLYHV��DQG�SHUPLWWHG�VXFFHVVRUV�DQG�DVVLJQV�
,I�DQ\�SURYLVLRQ�RI�WKLV�$JUHHPHQW�LV�GHWHUPLQHG�WR�EH�LOOHJDO��LQYDOLG�RU�XQHQIRUFHDEOH��WKH�UHPDLQLQJ���
SURYLVLRQV�RI�WKLV�$JUHHPHQW�VKDOO�UHPDLQ�LQ�IXOO�IRUFH�DQG�HIIHFW�
6SRQVRUV�PD\�QRW�DVVLJQ�DQ\�RI�LWV�ULJKWV�XQGHU�WKLV�$JUHHPHQW�H[FHSW�ZLWK�WKH�SULRU�ZULWWHQ�FRQVHQW�RI���
75)��6SRQVRUV�PD\�QRW�GHOHJDWH�DQ\�SHUIRUPDQFH�XQGHU�WKLV�$JUHHPHQW�ZLWKRXW�WKH�SULRU�ZULWWHQ
FRQVHQW�RI�75)��$Q\�SXUSRUWHG�DVVLJQPHQW�RI�D�6SRQVRUpV�ULJKWV�RU�GHOHJDWLRQ�RI�SHUIRUPDQFH�ZLWKRXW
75)pV�SULRU�ZULWWHQ�FRQVHQW�LV�YRLG�
75)�PD\�DVVLJQ�VRPH�RU�DOO�RI�LWV�ULJKWV�XQGHU�WKLV�$JUHHPHQW�WR�DQ�DVVRFLDWH�IRXQGDWLRQ�RI�75)��75)���
PD\�GHOHJDWH�DQ\�SHUIRUPDQFH�XQGHU�WKLV�$JUHHPHQW�WR�DQ�DVVRFLDWH�IRXQGDWLRQ��$Q\�RWKHU�SXUSRUWHG
DVVLJQPHQW�RI�75)pV�ULJKWV�RU�GHOHJDWLRQ�RI�SHUIRUPDQFH�ZLWKRXW�WKH�6SRQVRUVp�SULRU�ZULWWHQ�FRQVHQW�LV
YRLG�
6SRQVRUV�ZLOO�FRPSO\�ZLWK�DOO�HFRQRPLF�DQG�WUDGH�VDQFWLRQV��LQFOXGLQJ�WKRVH�LPSOHPHQWHG�E\�WKH�2IILFH���
RI�)RUHLJQ�$VVHWV�&RQWURO��2)$&��RI�WKH�8QLWHG�6WDWHV�'HSDUWPHQW�RI�7UHDVXU\��DQG�ZLOO�XVH
UHDVRQDEOH�HIIRUWV�WR�HQVXUH�WKDW�LW�GRHV�QRW�VXSSRUW�RU�SURPRWH�YLROHQFH��WHUURULVW�DFWLYLW\�RU�UHODWHG
WUDLQLQJ��RU�PRQH\�ODXQGHULQJ�
7KLV�$JUHHPHQW�FRQVWLWXWHV�WKH�ILQDO�DJUHHPHQW�EHWZHHQ�WKH�3DUWLHV��1R�DPHQGPHQW�RU�ZDLYHU�RI�DQ\���
SURYLVLRQ�RI�WKLV�$JUHHPHQW�VKDOO�EH�HIIHFWLYH�XQOHVV�LW�LV�LQ�WKH�IRUP�RI�D�ZULWLQJ�VLJQHG�E\�WKH�3DUWLHV�

3ULPDU\�&RQWDFW�DXWKRU]LDWLRQV
$SSOLFDWLRQ�$XWKRUL]DWLRQ

%\�VXEPLWWLQJ�WKLV�JOREDO�JUDQW�DSSOLFDWLRQ��ZH�DJUHH�WR�WKH�IROORZLQJ�

���$OO�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�DSSOLFDWLRQ�LV��WR�WKH�EHVW�RI�RXU�NQRZOHGJH��WUXH�DQG�DFFXUDWH��DQG�ZH
LQWHQG�WR�LPSOHPHQW�WKH�DFWLYLWLHV�DV�SUHVHQWHG�LQ�WKLV�DSSOLFDWLRQ�

���7KH�FOXE�GLVWULFW�DJUHHV�WR�XQGHUWDNH�WKHVH�DFWLYLWLHV�DV�D�FOXE�GLVWULFW�
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���:H�ZLOO�HQVXUH�DOO�FDVK�FRQWULEXWLRQV��DV�GHWDLOHG�LQ�WKH�JUDQW�ILQDQFLQJ��ZLOO�EH�IRUZDUGHG�WR�7KH�5RWDU\
)RXQGDWLRQ��75)��RU�VHQW�GLUHFWO\�WR�WKH�JOREDO�JUDQW�EDQN�DFFRXQW�DIWHU�7UXVWHH�DSSURYDO�RI�WKH�JUDQW�

���5RWDU\�,QWHUQDWLRQDO��5,��DQG�75)�PD\�XVH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�DSSOLFDWLRQ�WR�SURPRWH�WKH
DFWLYLWLHV�E\�YDULRXV�PHDQV�VXFK�DV�7KH�5RWDULDQ��WKH�5,�LQWHUQDWLRQDO�FRQYHQWLRQ��590��7KH�5RWDULDQ�9LGHR
0DJD]LQH��HWF�

���:H�DJUHH�WR�VKDUH�LQIRUPDWLRQ�RQ�EHVW�SUDFWLFHV�ZKHQ�DVNHG��DQG�75)�PD\�SURYLGH�RXU�FRQWDFW
LQIRUPDWLRQ�WR�RWKHU�5RWDULDQV�ZKR�PD\�ZLVK�DGYLFH�RQ�LPSOHPHQWLQJ�VLPLODU�DFWLYLWLHV�

���7R�WKH�EHVW�RI�RXU�NQRZOHGJH�DQG�EHOLHI��H[FHSW�DV�GLVFORVHG�KHUHZLWK��QHLWKHU�ZH�QRU�DQ\�SHUVRQ�ZLWK
ZKRP�ZH�KDYH�RU�KDG�D�SHUVRQDO�RU�EXVLQHVV�UHODWLRQVKLS�DUH�HQJDJHG��RU�LQWHQG�WR�HQJDJH��LQ�EHQHILWLQJ�IURP
75)�JUDQW�IXQGV�RU�KDYH�DQ\�LQWHUHVW�WKDW�PD\�UHSUHVHQW�D�SRWHQWLDO�FRPSHWLQJ�RU�FRQIOLFWLQJ�LQWHUHVW��$
FRQIOLFW�RI�LQWHUHVW�LV�GHILQHG�DV�D�VLWXDWLRQ�LQ�ZKLFK�D�5RWDULDQ��LQ�UHODWLRQVKLS�WR�DQ�RXWVLGH�RUJDQL]DWLRQ��LV�LQ
D�SRVLWLRQ�WR�LQIOXHQFH�WKH�VSHQGLQJ�RI�75)�JUDQW�IXQGV��RU�LQIOXHQFH�GHFLVLRQV�LQ�ZD\V�WKDW�FRXOG�OHDG�GLUHFWO\
RU�LQGLUHFWO\�WR�ILQDQFLDO�JDLQ�IRU�WKH�5RWDULDQ��D�EXVLQHVV�FROOHDJXH��RU�KLV�RU�KHU�IDPLO\��RU�JLYH�LPSURSHU
DGYDQWDJH�WR�RWKHUV�WR�WKH�GHWULPHQW�RI�75)�

All Authorizations & Legal Agreements Summary

3ULPDU\�FRQWDFW�DXWKRUL]DWLRQV

1DPH &OXE 'LVWULFW 6WDWXV �

3UDVKDQW�6KURII %XUKDQSXU ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

5DQGDOO�6FKLOW] $OSKDUHWWD ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

'LVWULFW�5RWDU\�)RXQGDWLRQ�FKDLU�DXWKRUL]DWLRQ

1DPH &OXE 'LVWULFW 6WDWXV �

$VKRN�7DQWHG 5DWODP ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

0DUMRULH�.HUVH\ 6WRQH�0RXQWDLQ ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

'')�DXWKRUL]DWLRQ

1DPH &OXE 'LVWULFW 6WDWXV �

$VKRN�7DQWHG 5DWODP ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

'DUVKDQ�*DQGKL 1HHPXFK ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

0DUMRULH�.HUVH\ 6WRQH�0RXQWDLQ ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

5D\PRQG�5D\ *ULIILQ�'D\EUHDN ���� $XWKRUL]HG $XWKRUL]HG�RQ�����������

- Page 18 of 19 -



/HJDO�DJUHHPHQW

1DPH &OXE 'LVWULFW 6WDWXV �

$VKRN�7DQWHG 5DWODP ���� $FFHSWHG $FFHSWHG�RQ�����������

0DUMRULH�.HUVH\ 6WRQH�0RXQWDLQ ���� $FFHSWHG $FFHSWHG�RQ�����������

 
%DQN�,QIRUPDWLRQ
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